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1. Executive Summary 
 

This deliverable reports on the implementation and results of Task 5.2, “Replication and 

transferability analysis and execution”, which aimed to enhance the long-term impact of 

the PLAN4CET project by facilitating the transfer of its methodologies, tools and 

governance approaches to regions and local authorities beyond the project consortium. 

Through a structured set of mentoring activities, study visits and replication workshops, 

Task 5.2 supported capacity-building, peer learning and institutional cooperation among 

European territories engaged in CET planning and implementation. 

The core objective of Task 5.2 was to promote the uptake and adaptation of PLAN4CET 

outputs by external regions, municipalities and energy agencies, with particular attention 

to territories facing limited technical, financial and organisational resources. By engaging 

follower regions and providing them with tailored support, the task contributed to 

strengthening local and regional capacities for integrated energy and climate planning, 

improving governance and effective monitoring of transition pathways. 

To achieve these objectives, Task 5.2 implemented a multi-level approach. A European-

wide open call and online survey enabled the identification of interested follower regions 

and organisations, while ensuring transparency, equal access, and a demand-driven 

selection process. Based on their preferences and expertise, participants were matched to 

one of three thematic mentoring tracks hosted by pilot regions: Parma (Italy), focusing on 

renewable energy communities and one-stop-shop services; Skåne (Sweden), on 

establishing facilitation structures and regional collaboration for CET planning; and Navarra 

(Spain), addressing practical tools and actions to support municipalities in CET 

implementation. 

Each mentoring programme combined online and in-person activities, including a kick-off 

session, full-day and half-day training, study visits, workshops, and interactive discussions. 

Participants had the opportunity to engage directly with pilot experts, exchange 

experiences, and apply practical tools such as the PLAN4CET Toolbox, templates, and 

monitoring frameworks. National workshops complemented these activities, targeting 

local stakeholders in Spain, Italy, and Sweden, while the EU replication workshop at the 

European Week of Regions and Cities reached approximately 60 additional regions, 

expanding the project’s impact at the European level. 

Monitoring and feedback mechanisms, including satisfaction and follow-up surveys, 

provided evidence of the usefulness and applicability of the mentoring content, highlighting 

lessons learned and transferable practices. Exchanges with sister projects further 

strengthened collaboration, knowledge sharing, and potential synergies across related EU 

initiatives. 

Overall, Task 5.2 successfully facilitated the replication and transfer of PLAN4CET 

methodologies, governance models, and tools, enhancing the capacity of European regions 

to implement integrated energy transition planning.   
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2. Project overview 
 

Cities and regions play a central role in achieving climate neutrality, as they account 

for a significant share of energy consumption and 

greenhouse gas emissions. While many local and 

regional authorities across Europe have committed to 

ambitious climate and energy targets, the Clean 

Energy Transition (CET) remains a complex process, 

particularly for small and medium-sized municipalities. 

 

Key barriers include: 

• Fragmented horizontal and vertical governance 

structures (limited coordination across 

departments and administrative levels). 

• Limited institutional capacity and shortage of dedicated staff. 

• Lack of accessible and standardised tools for planning and monitoring. 

• Difficulties translating plans into implementation pipelines. 

• Challenges engaging stakeholders, citizens, and local businesses. 

• Limited knowledge of available funding instruments and procurement pathways. 

 

PLAN4CET addresses these barriers by supporting local and regional administrations with 

a practical framework that combines governance models, capacity building, and ready-

to-use tools. The project’s overall aim is to support public authorities throughout the entire 

CET cycle: planning, implementation, monitoring and review. 

 

The project has developed and tested a comprehensive framework combining: 

 

• Governance and planning methodologies: Strengthen multi-level coordination and 

cross-sector collaboration. 

• Structured capacity-building programmes, 

• Increase replicability through standardised and adaptable tools and training 

pathways. 

• Develop stronger implementation capacities and monitoring approaches. 

• Improve the quality and feasibility of energy and climate plans (e.g., SECAPs and 

similar local/regional plans). 

• Pilot-based learning and mentoring. 

 

PLAN4CET delivers these improvements through an integrated set of outputs (Toolbox, 

methodologies, training programmes, and pilot evidence), designed to remain usable and 

scalable beyond the project lifetime. 
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3. Introduction and purpose of the 

Deliverable 
This deliverable reports on the implementation of Task 5.2 “Replication and 

transferability analysis and execution”. The main objective of Task 5.2 is to facilitate the 

transfer of the project’s methodologies, tools, and operational approaches to external 

regions, municipalities, energy agencies and other relevant organisations, thereby 

strengthening the replication potential and long-term impact of the project beyond the 

consortium. 

The purpose of this report is to provide a comprehensive overview of the activities 

carried out under Task 5.2 and to document the results achieved. In particular, it 

consolidates all relevant information related to the design, implementation and outcomes 

of the mentoring programme, study visits or peer to peer learning outside the 

consortium (performed under the subtask 4.5.2) and replication workshops. The report 

presents the methodological framework adopted, the selection and engagement 

process for follower regions, the mentoring activities delivered by the pilot partners, 

and the feedback and transferability results gathered throughout the process. 

As this deliverable is public, it is intended not only as a record of project implementation, 

but also as a practical reference for other projects, public authorities and organisations 

interested in designing and implementing similar replication and capacity-building 

activities. By documenting lessons learned, success factors, and challenges, the report aims 

to support future initiatives that seek to replicate integrated energy transition planning 

approaches in regional and local contexts. 

4. Methodological Framework 
 

4.1. Approach to Replication and Transferability  
The replication and transferability approach adopted under Task 5.2 was based on an 

open, transparent and inclusive engagement process aimed at attracting a diverse 

range of interested regions, municipalities and energy agencies across Europe. The core 

objective was to ensure that the transfer of knowledge, methodologies and practical tools 

developed within the PLAN4CET project could effectively reach organisations beyond the 

consortium and be adapted to different territorial contexts. 

To this end, an open call for expressions of interest was launched at the European level 

to invite potential “follower regions” to apply for participation in the PLAN4CET 

mentoring programme.  
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Picture 1: the visual design of the Open Call 

 

 

The open call was published on FEDARENE’s and the project’s official website, and 

promoted through the communication channels of all project partners, including 

institutional websites, newsletters and social media platforms, in order to maximise 

outreach and visibility. This coordinated dissemination effort enabled the call to reach a 

broad and geographically balanced audience, generating applications from multiple 

European countries and organisational profiles. 

Applications were collected through a dedicated online questionnaire developed using the 

European Commission’s EU Survey platform. The survey provided a structured and 

harmonised mechanism to gather relevant information from applicants, including 

organisational profile, geographical scope, professional role, motivation to participate, and 

preferred mentoring topic. The use of a centralised digital tool ensured consistency in data 

collection, facilitated transparency in the subsequent assessment process, and enabled 

efficient data analysis and reporting. 

The combination of a widely disseminated open call and a standardised online application 

process ensured equal access to the mentoring programme, encouraged participation 

from both experienced and emerging regions, and supported the identification of 

candidates with strong potential for replication and knowledge transfer. This 

methodological approach laid the foundation for a robust and fair selection and matching 

process, described in detail in the following section. 

4.2. Target Groups and Selection Criteria 
The target group of the mentoring programme consisted of European regions, 

municipalities and energy agencies located outside the PLAN4CET consortium areas. These 

“follower regions” were selected among public authorities and technical organisations with 

an active role in CET planning and with an interest in transferring and adapting the 

methodologies and tools developed by the project to their own territorial context.  

https://ec.europa.eu/eusurvey/runner/plan4CET_mentoring_programme
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The programme primarily addressed organisations supporting local authorities in the 

coordination of energy and climate actions, including the development and 

implementation of SECAPs and related governance structures. Moreover, it targeted small 

and medium-sized municipalities that often lack specialised staff, monitoring capacities and 

dedicated planning resources, as well as regions characterised by weak multi-level 

governance and limited alignment between municipal, regional and national objectives.  

Applications were open to staff members and decision-makers from municipalities, 

regional governments, and energy and climate agencies across the European Union. 

Professionals involved in CET planning, policy development, project implementation and 

local climate action were strongly encouraged to apply. The mentoring programme offered 

three thematic tracks reflecting the expertise of the pilot regions and the main transferable 

project outputs: 

• Track 1 – Accelerating Clean Energy Transition and One-Stop Shops: 

Building Renewable Energy Communities 

Location: Parma, Italy  

• Track 2 – Building Facilitation Structures for a Successful Energy Transition 

Location: Skåne, Sweden  

• Track 3 – Work Areas and Specific Actions to Support Local Entities in the 

Implementation of Their CET Planning 

Location: Navarra, Spain 

The selection criteria were jointly agreed by the project partners to ensure coherence, 

transparency and alignment with the project’s replication objectives. Eligible applicants 

were required to be based in an EU Member State and to demonstrate a clear interest in 

at least one of the mentoring tracks. Applicants were asked to provide information on their 

professional background, organisational role and motivation to participate, as well as to 

respond to specific questions assessing their familiarity with clean energy transition 

policies, local climate action, sustainability project implementation, and the SECAP 

framework. This information supported the assessment of relevance, engagement 

potential and capacity to benefit from and contribute to the mentoring activities. 

The matching process between follower regions and pilot mentors was designed to be 

simple, transparent and demand-driven. Applicants were invited to indicate their preferred 

mentoring track, as well as a secondary option where applicable. Matching was carried out 

by prioritising the expressed preferences of the applicants, while ensuring balanced 

participation across the three tracks. In cases where demand exceeded available capacity, 

a first-come, first-served principle was applied, giving priority to applications submitted 

earlier in the process. This approach ensured fairness, respected participant interests, and 

facilitated effective alignment between the expertise offered by the pilot regions and the 

learning objectives of the follower regions. 

In practice, the distribution of participants across the three mentoring tracks reflected both 

applicant preferences and the need to ensure balanced and effective learning groups. The 
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highest number of applications was received for the track in Parma, reflecting strong 

interest in the topic of energy communities and one-stop shops. In addition, parts of the 

training content were closely linked to the Italian regulatory and institutional framework. 

For these reasons, a significant share of participants in this track was selected among 

municipalities and regional stakeholders based in Italy, allowing the mentoring activities to 

be delivered in Italian and ensuring optimal relevance and accessibility. 

At the same time, to guarantee comparable group sizes and meaningful peer exchange 

across all pilots, the consortium reviewed applicants’ secondary preferences and overall 

profiles. When appropriate, candidates who had indicated alternative tracks as their 

second choice were allocated to the Swedish and Spanish programmes. This redistribution 

was carried out in close coordination among partners and with full consideration of 

participants’ interests, professional backgrounds and learning objectives. 

This approach made it possible to maintain a balanced number of participants in each 

mentoring programme, while preserving alignment between individual expectations and 

thematic focus. As a result, all three tracks benefited from diverse yet coherent groups of 

participants, fostering constructive dialogue, peer learning and effective knowledge 

transfer within and across pilot regions. 

4.3. Material developed 
To support the effective implementation of the mentoring programme and ensure 

consistency, transparency and replicability, a structured set of materials was developed 

covering the main phases of the process: engagement and promotion, delivery of 

mentoring activities, and monitoring and feedback collection. 

Engagement and promotion materials 

A dedicated set of communication and engagement materials was prepared to support the 

launch and dissemination of the open call. This included the development of the open call 

content published on FEDARENE’s website and shared through the communication 

channels of all consortium partners. In addition, an online information session (“Info Day”) 

was organised to present the objectives, structure and thematic tracks of the mentoring 

programme, clarify participation conditions, and respond to questions from potential 

applicants. Presentation slides and supporting communication materials were prepared to 

ensure clarity and coherence of the messaging across all channels. 

Mentoring materials 

For the implementation of the mentoring activities, structured agendas and tailored 

presentations were developed for each thematic track and pilot region. These materials 

covered the main topics addressed during the mentoring sessions and supported 

knowledge transfer on methodologies, tools, governance models and practical 

implementation experiences developed within the PLAN4CET project. The materials were 

designed to facilitate interactive exchange, peer learning and practical understanding, and 

to allow future reuse and adaptation in similar capacity-building or replication initiatives. 

https://fedarene.org/open-call-for-european-regions-municipalities-the-plan4cet-mentoring-programme-is-officially-here/
https://fedarene.org/open-call-for-european-regions-municipalities-the-plan4cet-mentoring-programme-is-officially-here/
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During the mentoring programmes, participants were also encouraged to actively 

contribute by sharing their own experiences, challenges and good practices related 

to clean energy transition planning and implementation. Dedicated moments for 

discussion and exchange were integrated into the sessions to capture participants’ 

perspectives and local contexts. This participatory approach further enriched the learning 

process and strengthened peer-to-peer collaboration among regions. 

Monitoring and reporting tools 

To assess the quality, relevance and impact of the mentoring activities, dedicated 

satisfaction and feedback surveys were developed and sent to participants. These tools 

enabled the systematic collection of quantitative and qualitative feedback on the 

usefulness of the content, the applicability of the knowledge gained, and the overall 

organisation of the mentoring programme. The results of these surveys feed into the 

evaluation of outcomes and the transferability analysis presented in later sections of this 

report. 

The satisfaction survey was shared immediately after the completion of each mentoring 

programme in order to capture participants’ immediate perceptions and learning 

experiences. A follow-up feedback survey, aimed at assessing the longer-term uptake and 

practical application of the skills and methodologies acquired, was circulated several 

months later. Both surveys were developed using Google Forms and included a set of core 

questions complemented by track-specific items. The mentors of each pilot were 

responsible for disseminating the surveys, supporting participants where needed, and 

consolidating and translating responses for reporting to the replication leaders within the 

consortium. 

 

5. Study Visits/Mentoring Programme 

(Subtask 5.2.1/5.2.2)  
The mentoring programme represents a core component of PLAN4CET’s replication and 

transferability strategy, as it enables the direct transfer of practical knowledge, 

operational experience and tested methodologies from the pilot regions to external 

authorities. Through structured training, study visits, peer-to-peer exchange and hands-on 

learning activities, the programme supports follower regions in strengthening their 

capacity to design, implement and monitor clean energy transition actions in their own 

territorial contexts. 

5.1. Objective of each Pilot mentoring programme 
The mentoring programme was structured around three thematic tracks, each led by one 

of the PLAN4CET pilot regions. Each track was designed to transfer specific 

methodologies, governance models and operational tools applied within the project, 

while addressing key challenges faced by regional and local authorities in implementing 

clean energy transition policies. 
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The overall objective of the mentoring activities was to strengthen the institutional and 

technical capacity of follower regions by providing hands-on knowledge, practical examples 

and peer-to-peer learning opportunities. Through direct interaction with experienced pilot 

partners, participants were supported in understanding how to adapt and replicate 

PLAN4CET approaches within their own administrative, legal and territorial contexts. 

More specifically, each pilot mentoring programme pursued the following objectives: 

• Track 1 on renewable energy communities and one-stop shops – Emilia-

Romagna, Italy: 

To transfer knowledge on the development and operation of one-stop shops 

and support structures for renewable energy communities, including stakeholder 

engagement, governance models, financial mechanisms and monitoring tools. 

• Track 2 on facilitation structures - Skåne, Sweden: 

To share experience on the creation and management of facilitation 

structures, such as regional energy agencies and coordination bodies, aimed at 

supporting municipalities in the implementation of energy and climate policies 

and investment programmes. 

• Track 3 on support to local CET planning – Navarra, Spain: 

To present and transfer methodologies for coordinating, monitoring and 

supporting the implementation of CET planning processes among groups of 

municipalities, with a particular focus on small and rural local authorities. 

These mentoring activities were designed to move beyond theoretical guidance by 

presenting concrete governance models, operational workflows and implementation 

examples. This enabled participants to understand not only what actions to undertake, but 

also how to organise, finance and manage them in practice, thereby facilitating the 

replication of PLAN4CET approaches in other European regions. 

5.2. Step by step Process for the Selection of Regions  
The selection and participation process for the mentoring programme was designed to 

ensure transparency, inclusiveness and alignment with the replication objectives of Task 

5.2. It was implemented through a structured, multi-step approach combining targeted 

outreach, open application procedures and coordinated partner assessment. 

Step 1. Engagement Campaign 

The engagement campaign was launched through the publication of an open call for 

expressions of interest on 3rd March 2025. The open call aimed to reach external 

stakeholders that could benefit from the replication activities developed within WP5, in 

particular municipalities, local and regional authorities, energy agencies, associations and 

other relevant organisations not directly involved in the project. 
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The design of the engagement campaign was informed by an affinity mapping exercise 

carried out within WP5. This mapping identified and clustered potential replicators and 

strategic multipliers, such as public authorities, networks and thematic initiatives, and 

supported the prioritisation of outreach efforts.  

The open call was disseminated through the communication channels of FEDARENE and all 

project partners, including institutional websites, newsletters, professional networks and 

social media platforms. In parallel, it was shared within the PLAN4CET partner network 

using the affinity map to target already identified potential replicators and interested 

organisations. 

Applications were collected through a dedicated online questionnaire developed using the 

European Commission’s EU Survey platform: EUSurvey - Survey. This survey captured 

detailed information on applicants’ profiles, including region, country, organisation, 

professional role, workplace and gender, as well as their motivation and interest in the 

mentoring programme. The EU Survey also assessed applicants’ willingness to participate 

in replication activities such as study visits and mentoring sessions. 

As a result of the engagement campaign, a total of 31 applications were received, 

representing 22 different regions and cities across Europe.  

The geographical distribution and diversity of organisational profiles reflected the strong 

relevance of the mentoring themes and the effectiveness of the dissemination strategy. A 

limited number of applications were deemed ineligible based on eligibility criteria. 

 

 
Graph 1: Graph representing the countries of the applicants  
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https://fedarene.org/open-call-for-european-regions-municipalities-the-plan4cet-mentoring-programme-is-officially-here/
https://ec.europa.eu/eusurvey/runner/plan4CET_mentoring_programme
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Graph 2: Graph representing the type of organisations that applied  

 

 

Step 2. Selection and Matching Process 

Following the closure of the open call, applications were jointly reviewed by the project 

partners based on the agreed eligibility and relevance criteria. Particular attention was paid 

to applicants’ professional background, involvement in clean energy transition activities, 

motivation to participate and potential to replicate PLAN4CET methodologies in their own 

territorial context. 

Each pilot region proposed one thematic mentoring track. Within the EU Survey, applicants 

were asked to rank their preferred tracks (first and second choice). Applicants’ preferences 

were systematically considered during the matching process. 
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Picture 2: the EU survey 

 

 

The final selection was carried out by the consortium to ensure the best possible match 

between applicants’ profiles and the thematic focus of each pilot. In addition to applicants’ 

preferences, several operational and strategic factors were taken into account, including 

available budget, differences in travel costs across countries, and the need to guarantee a 

minimum critical mass of participants for each mentoring track. 

Where demand exceeded available capacity, a first-come, first-served principle was applied, 

giving priority to earlier submissions, while maintaining overall balance among the three 

pilot programmes. Selected participants were subsequently invited to join the mentoring 

programme and received detailed information on participation conditions and logistical 

arrangements. 

As a result of this process, 18 different regions/cities were selected to participate in the 

mentoring programme, thereby exceeding the project KPI of engaging at least 15 external 

regions.  

Even so, a participant in the Navarra mentoring program declined the invitation a week 

before the event. 

 

 
Picture 3: the selection of applications 

 

 

 

 

Agenda Link

Dates proposed (In-person)

Applicants selected 

(x Nº of person)

Nº 

Person Country

Nº 

Person Country

Nº 

Person Country

1 ✔ 1 ARIA SpA 2 Italy ✔ 1 ENEA 1 Italy 1 Ayuntamiento de Huelva 1 Spain

2 ✔ 2 SOCIETA ENERGETICA LUCANA SPA 2 Italy ✔ 2 MUNICIPALITY OF SITIA 2 Greece 2 GoiEner S. Coop. 2 Spain

3 ✔ 3 FMI s.r.l. 1 Italy ✔ 3 City of Partizánske 2 Slovakia 3 Monaghan Integrated Development CLG 1 Ireland

4 ✔ 4 University of Siena 1 Italy ✔ 4 Espaço Municipal, EM 1 Portugal 4 ACCIO 1 Spain

5 ✔ 5
ENEA - National Agency for New Technologies, Energy 

and Sustainable Development
1 Italy ✔ 5 Regional Energy Agency North 2 Croatia 5 LENERG Energy Agency 2 Hungary

6 ✔ 6 ANEA 1 Italy 6 6 Alba Iulia Municipality 2 Romania

7 ✔ 7 AGENA Srl 2 Italy 7 7

Budget required 

(€/person ) x Nº attendants= 

TOTAL 10 10.000 € 8 9.600 € 9 9.315 €

KPI (at least 15) 18

Agenda Agenda Agenda

TRACK 1. Italy TRACK 3. NavarraTRACK 2. Skane

7 5 6

11- 12 September 2025 1-2 October 2025 7-8 October 2025

€ 1000 1.200 € 1.035 €

Organization name Organization name Organization name
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Step 3. Implementation of Mentoring Activities 

The implementation of the mentoring activities started with an online kick-off meeting 

held on 17 June, which marked the formal launch of the mentoring programme. This 

session introduced participants to the PLAN4CET project, its objectives and key 

achievements, and provided an overview of the mentoring structure, training activities and 

expected outcomes.  

During the meeting, the three pilot regions also presented their respective focus areas and 

mentoring approaches, allowing participants to gain a clear understanding of the 

programme content and learning opportunities. 

Following the kick-off meeting, the mentoring activities were implemented through a 

structured programme combining in-person training, study visits and interactive 

workshops within each of the three thematic tracks. Each pilot mentoring programme 

typically included one full day and a half day of structured learning activities, 

complemented by practical sessions and site visits aimed at illustrating real-life 

implementation examples. 

The mentoring sessions were designed to balance theoretical inputs, presentations of pilot 

region experiences, and peer-to-peer exchanges among participants. Workshops and 

group discussions were used to encourage active participation, facilitate knowledge sharing 

and support the adaptation of PLAN4CET methodologies to different territorial contexts. 

Study visits provided participants with first-hand exposure to local governance models, 

operational tools and project implementations developed by the pilot regions. 

To ensure equal access and encourage broad participation, travel and accommodation 

expenses of selected participants were reimbursed in accordance with project rules (up to 

two participants from the same organisation could be reimbursed). This support enabled 

representatives from diverse regions and organisational backgrounds to take part in the 

mentoring activities without financial barriers. 

Throughout the implementation phase, continuous coordination between mentors and 

mentees was maintained to ensure alignment with learning objectives, address 

participants’ needs and maximise the effectiveness of knowledge transfer. Detailed 

agendas, session contents and programme-specific activities are presented in the following 

section. 

 

5.3. Description of the mentoring programme of each Pilot 
 

Mentoring programme in Italy  

The Italian mentoring programme was hosted in Parma on 11-12 September 2025 and 

focused on strengthening multi-level governance, supporting small municipalities in SECAP 

development, and enhancing stakeholder engagement for clean energy transition and 

climate neutrality. Particular attention was given to the integration of renewable energy 
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communities, monitoring frameworks, and coordination mechanisms supporting 

the city’s climate neutrality objectives. 

The programme was structured over two consecutive days and combined one full day and 

one half-day of activities, including training sessions, thematic workshops, peer exchange 

moments and practical case discussions. The agenda integrated presentations, interactive 

discussions and applied exercises, supported by dedicated training materials, templates 

and methodological tools developed within PLAN4CET, including relevant components of 

the project toolbox. 

 
 

 

 

 

 

 

 

 

 

 

 

Picture 4&5: Parma’s Mentoring Programme Agenda 

 

Sessions focused on addressing key regional challenges, such as the alignment of planning 

instruments across governance levels, the integration of voluntary and statutory tools, the 

financing of SECAP actions, and the development of reliable monitoring systems. 
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The main thematic areas covered included: 

• Development and operation of One-Stop Shops (OSS) for renewable energy 

communities and private building owners; 

• Tools and methodologies for CET planning and monitoring, including solar 

potential mapping; 

• Governance models and coordination mechanisms for multi-level climate 

action; 

• Stakeholder engagement strategies for supporting local implementation; 

• Guidelines for integrated CET governance and decision-making processes. 

 

These topics were supported by the use of training presentations, methodological 

guidelines, monitoring templates, mapping tools and selected elements from the 

PLAN4CET toolbox, enabling participants to directly relate the content to their local 

contexts. 

The mentoring activities were delivered by experienced practitioners and technical experts 

from the pilot partners, including: 

• AESS – One-Stop Shops for energy communities; 

• Municipality of Parma and ATES – One-Stop Shops for condominiums and 

private buildings; tools for CET monitoring; 

• Province of Parma – Tools for CET planning and monitoring, including solar 

potential mapping; stakeholder engagement in CET; 

• EURAC Research – Guidelines and methodologies on CET governance. 

Each mentor contributed both strategic and operational perspectives, combining policy 

frameworks, technical solutions and practical experiences from the Parma territorial 

context. This multi-disciplinary mentoring approach enabled participants to gain a 

comprehensive understanding of how integrated planning, governance and 

implementation mechanisms can be developed and adapted in different regional and local 

settings. 
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Picture 6: participants and mentors 

 

Mentoring programme in Spain 

The mentoring programme was hosted by the Government of Navarra and took place on 7 

and 8 October 2025 at the Museo de Educación Ambiental San Pedro in Pamplona. This 

in-person programme combined thematic sessions, workshops, best practice exchanges 

and study visits. 

The Navarra mentoring programme was structured over two full days and combined 

plenary sessions, interactive workshops, study visits and peer exchange activities. Day 1 

focused on multi-level governance, funding opportunities and public–private collaboration. 

Sessions addressed the creation of governance frameworks, coordination mechanisms, 

and regulatory alignment, followed by practical guidance on EU funding instruments. A 

dedicated workshop panel highlighted successful experiences in public–private 

cooperation. The afternoon programme included best practice exchanges with external 

regions and study visits to local infrastructure and innovation facilities, complemented by 

networking and cultural activities. 
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Picture 7: Navarra’s Mentoring Programme Agenda 

 

Day 2 concentrated on technical support mechanisms, monitoring tools and capacity-

building. Participants engaged in round-table discussions on one-stop-shop models, 

advisory services and coordination platforms for municipalities and citizens. Sessions on 

monitoring and continuous improvement presented regional and EU tools, including SECAP 

monitoring systems and the PLAN4CET Toolbox. The programme concluded with a 

laboratory workshop on the Transition Manager training course, followed by a collective 

reflection on lessons learned and follow-up actions. 

 

 
Picture 8: Navarra’s Mentoring Programme Agenda 

The Navarra programme benefited from the active involvement of experts from regional 

institutions, public agencies, research bodies and specialised organisations.  

Key mentors and speakers included representatives from: 

• Government of Navarra – Energy Transition Service and Climate Change 

Office 

• Pamplona City Council – Sustainability and Strategic Offices 
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• NASUVINSA – Energy Transition Area, Local Sustainability and Community 

Transformation Office 

• ZABALA – EU funding and project development 

• UPNA – Economics Department 

• Inergy – Energy data and monitoring tools 

• OLIVO ENERGY – Transition Manager training 

Main mentoring topics covered by the experts included multi-level governance models, 

citizens’ assemblies, SECAP governance, EU funding opportunities, public–private 

partnerships, one-stop-shop services, energy poverty support, monitoring platforms, and 

capacity-building methodologies. 

 

 

Picture 9: participants and mentors during a site visit 

The mentoring activities made extensive use of practical tools and training materials 

developed within and beyond the PLAN4CET project. These included regional SECAP 

monitoring systems, LIFE NADAPTA tools, SIE Lite platforms, the PLAN4CET Toolbox, 

training modules for transition managers, and templates supporting governance, funding 

and stakeholder engagement processes. 

Overall, the Navarra mentoring programme provided participants with an integrated and 

practice-oriented learning experience, combining strategic governance perspectives with 

operational tools and real-life examples. This approach supported the effective transfer of 

Navarra’s experience to follower regions and strengthened their capacity to implement 

coordinated and sustainable CET policies. 
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Mentoring programme in Sweden 

The Swedish mentoring programme was hosted in Lund on 1 and 2 October 2025 and 

focused on the establishment of facilitation structures to support the implementation of 

the regional energy transition and to strengthen regional collaboration mechanisms for 

assisting municipalities in the development and implementation of SECAPs. The pilot was 

coordinated by Energy Agency for Southeast Sweden (ESS), in cooperation with the 

Region of Skåne and other regional actors. 

The programme aimed to enhance the institutional and operational capacity of 

regional and local authorities by promoting structured cooperation models, permanent 

support mechanisms and coordinated advisory services. Particular emphasis was placed 

on how regional energy agencies and networks can act as facilitators between different 

governance levels, ensuring coherence between regional climate objectives and municipal 

planning processes. 

The in-person mentoring activities were organised over two consecutive days and 

combined thematic training, institutional presentations, peer exchange, panel discussions 

and a study visit. The programme included one full day and one-half day of structured 

activities, complemented by informal networking moments and joint reflection sessions. 

Day 1 focused on introducing the PLAN4CET project, the Skåne pilot framework and the 

mentoring theme, followed by in-depth sessions on the regional cooperation model, 

financing mechanisms, governance structures and long-term support systems. Participants 

were introduced to the historical development of ESS and its role in facilitating municipal 

and regional cooperation. 

 
Picture 9: Skane’s Mentoring Programme Agenda 

 

Day 2 was dedicated to practical learning through municipal case studies and a study visit, 

highlighting how facilitation structures operate in practice. The programme concluded with 

discussions on next steps, follow-up actions and opportunities for future collaboration. 
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Picture 10: Skane’s Mentoring Programme Agenda 

 

The main thematic areas addressed during the Swedish pilot included: 

• Establishment and management of regional facilitation structures for 

CET implementation; 

• Organisation of permanent advisory and support services for 

municipalities; 

• Regional collaboration models for SECAP development and monitoring; 

• Network-building and intermunicipal cooperation mechanisms; 

• Governance coordination between regional authorities and local 

administrations; 

• Development of guidance tools and monitoring frameworks. 

The mentoring activities were supported by tailored training presentations, methodological 

guidelines, case study materials, advisory templates and selected resources from the 

PLAN4CET toolbox. These tools enabled participants to analyse their own institutional set-

ups, identify capacity gaps and design adaptable facilitation models suited to their 

territorial context. 

The mentoring sessions were delivered by experts and practitioners from the Skåne pilot 

partnership, including representatives of regional authorities, municipal administrations 

and regional cooperation networks. Contributions covered strategic, institutional and 

operational perspectives, combining long-standing regional experience with practical 

municipal case studies. 

Speakers and facilitators presented governance models, cooperation mechanisms, 

financing structures and implementation practices, and moderated panel discussions and 

peer-learning sessions. This multi-actor mentoring approach enabled participants to gain 

a comprehensive understanding of how coordinated regional and local action can 

effectively support the development, monitoring and implementation of SECAPs and 

broader clean energy transition strategies. 
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Picture 11: participants and mentors  

 

 

5.4. Feedback and Impact Evaluation  
The feedback and impact evaluation of the mentoring activities is based on the satisfaction 

and follow-up surveys completed by mentors and mentees involved in the three 

programmes. A first satisfaction assessment was conducted by the pilot partners right after 

the mentoring programmes. This assessment received positive feedback, highlighting high 

levels of engagement, perceived usefulness, and overall satisfaction among both mentors 

and mentees.  

A total of 27 responses were collected in the follow-up surveys, which were conducted a 

few months after the mentoring activities. These results provide both quantitative and 

qualitative insights into the perceived usefulness, relevance and longer-term impact of the 

mentoring activities. 

Feedback from mentors and mentees 

Overall, survey results indicate a high level of satisfaction with the mentoring 

programme. Quantitative assessments show consistently positive evaluations across key 

dimensions: 

• The appropriateness of the audience was rated very positively (average 

score: 1.6 on a scale where 1 = very appropriate and 5 = not appropriate). 

• Participant engagement and interaction received a strong evaluation 

(average score: 1.7). 

• Achievement of session objectives was rated highly (average score: 1.6). 

• The perceived usefulness of the sessions for professional or project 

development was also very high (average score: 1.7). 

These results confirm that both mentors and mentees considered the mentoring activities 

relevant, well-targeted and aligned with their operational needs.  
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Qualitative feedback further highlights the positive learning environment, with participants 

emphasising the value of exchanges and active engagement during the sessions. 

 

 

Evidence of new collaborations, actions and knowledge transfer 

Several responses indicate that the mentoring activities contributed to strengthening 

professional networks and facilitating knowledge transfer between institutions and 

territories. Participants reported gaining a clearer understanding of governance models, 

funding opportunities, monitoring tools and one-stop-shop approaches, which supported 

their ongoing CET planning activities. 

In particular, the exchanges between regional agencies, municipalities and technical 

experts fostered new channels for cooperation, especially in relation to: 

• the development and implementation of SECAPs, 

• the establishment of support structures for municipalities, 

• the promotion of energy communities and renovation services, 

• and the use of common monitoring and planning tools. 

These interactions laid the groundwork for continued collaboration beyond the project 

duration and reinforced institutional linkages at regional and interregional levels. 

Qualitative examples of impact 

Qualitative comments collected through the surveys illustrate the perceived impact of the 

mentoring programme. Participants highlighted the value of peer learning and practical 

exchange, noting that “all the interventions were valuable and the participants were 

actively engaged” and that they were “fully satisfied with the meeting and the exchange”. 

Several mentors underlined the relevance of presenting their organisational models, 

services and challenges, enabling other regions to reflect on their own structures and adapt 

successful practices. Others emphasised that the mentoring sessions helped clarify 

strategic priorities and supported the integration of CET objectives into local governance 

frameworks. 

These examples demonstrate how the mentoring activities contributed not only to 

individual capacity-building but also to organisational learning and institutional 

development. 

Lessons learned and transferability insights 

The evaluation highlights several key lessons learned: 

• Tailored and context-specific mentoring is essential to address the 

diverse needs and capacities of participating regions. 

• Combining technical content with peer exchange and practical case 

studies enhances learning outcomes and applicability. 
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• The involvement of experienced regional and local actors as mentors 

strengthens credibility and facilitates trust-building. 

• Follow-up mechanisms are important to support the longer-term 

application of acquired knowledge. 

From a transferability perspective, the results confirm that the PLAN4CET mentoring 

model, based on structured sessions, expert contributions and interactive formats, is 

adaptable to different territorial contexts. The positive feedback demonstrates its potential 

to be replicated in other regions facing similar challenges in clean energy transition 

planning. 

Overall, the survey results show that the mentoring programme effectively supported 

capacity-building, knowledge exchange and institutional cooperation, contributing to 

the sustainable uptake and scaling-up of PLAN4CET methodologies and tools across 

European territories. 

5.5. Results regarding Transferability  
The mentoring programme and replication activities implemented under Task 5.2 

demonstrated a strong potential for transferability across diverse European territorial 

contexts. Through the combination of structured training, peer-to-peer exchange, study 

visits and practical case studies, participating regions acquired concrete knowledge and 

operational tools that can be adapted to their own administrative, legal and socio-economic 

frameworks. This approach enabled participants to move beyond conceptual 

understanding and to develop realistic pathways for implementing clean energy transition 

actions at the local and regional levels. 

Among the main PLAN4CET outputs, the online Toolbox emerged as one of the most 

transferable and scalable resources. The Toolbox provides structured guidance, practical 

templates, methodological frameworks and training materials covering key aspects of CET 

planning, governance, implementation and monitoring. Its modular and user-friendly 

design allows external organisations to select and adapt relevant components according to 

their specific needs, institutional capacities and regulatory environments. As such, it 

represents a central reference tool for regions seeking to replicate PLAN4CET approaches 

beyond the project duration. 

In addition to digital resources, governance models, facilitation structures, coordination 

mechanisms and monitoring methodologies developed by the pilot regions were identified 

as highly transferable outputs. These elements were particularly valued by participants 

working in contexts characterised by limited institutional capacity or fragmented multi-level 

governance. The mentoring activities enabled participants to understand how such 

structures can be progressively established, financed and integrated into existing 

administrative systems. 

The transferability analysis and participant feedback highlighted that successful replication 

is strongly supported by hands-on learning formats, continuous interaction with 

experienced peers, and access to ready-to-use tools. Future replication initiatives could 

https://plan4cet.eu/toolbox/
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further enhance their impact by strengthening long-term follow-up mechanisms, 

expanding the use of digital learning resources, and reinforcing links with national and 

European support programmes. 

Overall, the results of Task 5.2 confirm that the combination of mentoring activities, 

practical implementation examples and the PLAN4CET Toolbox provides an effective 

framework for supporting the uptake and adaptation of integrated energy transition 

planning approaches in regions and municipalities beyond the project scope. 

 

 

6. Replication Workshops (Subtask 5.2.3) 
 

6.1. National Workshops 
In parallel with the mentoring activities, dedicated national and thematic workshops 

were organised to further disseminate PLAN4CET results and support replication at the 

territorial level.  

In Spain, the Government of Navarra contributed to a workshop organised in cooperation 

with Eneragen in Sevilla in June 2025, targeting regional energy agencies, municipal 

technicians and local authorities. The event focused on the presentation of PLAN4CET 

methodologies, governance models and practical tools for clean energy transition planning, 

combining plenary presentations with interactive discussions.  

In Italy, AESS contributed to a workshop organised in collaboration with RENAEL within the 

framework of the mentoring programme, addressing energy agencies and municipal 

representatives and focusing on implementation pathways, one-stop-shop models and 

community energy initiatives.  

In Sweden, ESS contributed to a dedicated session held during the final national event of 

IN-PLAN in Gothenburg on 18 February 2026, where PLAN4CET results were presented to 

national and regional stakeholders, planners and policymakers. 

Across the three workshops, participation ranged from local and regional public authorities 

to technical experts and energy agencies, ensuring a balanced mix of strategic and 

operational profiles. The sessions combined presentations of project outputs with peer 

exchange and question-and-answer formats, enabling participants to reflect on 

applicability within their own contexts. Key messages emphasised the importance of 

integrated governance, capacity-building and practical tools to support CET 

implementation. Feedback collected during and after the events confirmed strong interest 

in the mentoring approach and toolkit-based methodology, highlighting their relevance for 

supporting replication and scaling-up in diverse territorial settings. 
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6.2. EU Replication Workshop 
 

In line with the Grant Agreement provisions for Subtask 5.2.3, PLAN4CET implemented its 

EU-level replication activities by integrating a dedicated dissemination and exchange action 

into a major European event. The project participated in the European Week of Regions 

and Cities (EUWRC), held from 13 to 15 October 2025, which represents one of the main 

annual platforms for dialogue, networking and knowledge exchange among European 

regions, local authorities and public administrations. 

Within this framework, the consortium hosted a PLAN4CET stand in collaboration with 

three sister projects (RECET, REGIO1st, and IN-PLAN), which served as a focal point for 

presenting the project’s objectives, methodologies and key results related to clean energy 

transition planning and implementation. Project partners engaged directly with event 

participants, providing information on the mentoring programme, the developed toolbox, 

governance models and capacity-building activities, and discussing opportunities for 

replication in different territorial contexts. 

To support interaction and assess outreach, a poster with a geographical map was 

displayed at the stand, on which visitors were invited to indicate their region of origin. This 

approach facilitated dialogue and enabled the consortium to estimate the geographical 

reach of the activity. Through this initiative, PLAN4CET directly engaged with 

representatives from approximately 60 European regions, significantly exceeding the initial 

target of reaching around 30 regions, as foreseen in the Grant Agreement. 

In addition to the direct outreach activities, the EU replication action also included 

exchanges and coordination with the sister project LIFE-CET IN-PLAN. Several meetings and 

joint interactions were organised during the project lifetime, providing opportunities for 

mutual learning and knowledge sharing. During these exchanges, the PLAN4CET 

consortium presented the project’s objectives, implementation approach and main 

achievements, while discussing complementarities and potential synergies with IN-PLAN. 

These interactions contributed to strengthening cooperation between related EU initiatives 

and to reinforcing the overall impact and visibility of both projects. 

 

   

Picture 12: PLAN4CET stand  and map (EUWRC)  
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PLAN4CET was also represented at the Sustainable Places 2025 conference by AESS in 

Milan, on 10th October 2025, providing an additional opportunity to promote the project’s 

approach and key outputs. Through participation in this international forum, the project 

contributed to exchanges with researchers, practitioners and policymakers working on 

sustainable development and energy transition. This engagement supported the visibility 

of PLAN4CET beyond its core stakeholder network and reinforced its contribution to 

broader European debates on integrated planning, capacity-building and territorial 

transformation. 

In addition to its participation in these events, the consortium submitted an application to 

the Policy Conference of European Sustainable Energy Week (EUSEW) in 2025 

(application number PS318), aiming to further disseminate PLAN4CET results at the EU 

level. Although the proposal was positively acknowledged, a dedicated session slot could 

not be allocated in the programme that year. Nevertheless, this application reflects the 

project’s proactive engagement in major European policy and networking platforms and its 

continued efforts to position PLAN4CET within high-level discussions on clean energy 

transition and governance. 

Overall, it is a certainty that the EU replication activities successfully increased awareness 

of PLAN4CET among European regions and energy agencies, fostered dialogue on clean 

energy transition governance, and supported the transfer of project results beyond the 

consortium. 

 

6.3. Results and Outcomes 
The combined implementation of national and EU-level replication workshops enabled 

PLAN4CET to reach a wide and diverse audience of regional and local stakeholders across 

Europe. Through the three national workshops in Spain, Italy and Sweden, the project 

engaged representatives of municipalities, regional authorities, energy agencies and 

technical experts, strengthening awareness and capacity at the territorial level.  

At the EU level, participation in the European Week of Regions and Cities resulted in direct 

interaction with representatives from approximately 60 European regions, significantly 

exceeding the initial outreach target. Additional dissemination was achieved through 

participation in the Sustainable Places 2025 conference. 

These activities generated strong follow-up interest among participants, many of whom 

expressed willingness to further explore the PLAN4CET mentoring approach, governance 

models and toolbox in their own territories. Feedback collected during and after the events 

highlighted the relevance of the project’s practical focus and capacity-building 

methodology, particularly in supporting municipalities with limited technical and 

organisational resources. In several cases, workshops and EU-level exchanges stimulated 

continued dialogue between project partners and external regions, paving the way for 

future cooperation, peer learning and the potential replication of integrated CET planning 

processes. 

https://www.sustainableplaces.eu/previous/sp25/
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The workshops and EU dissemination actions also contributed to the development of 

synergies with other European initiatives and projects. In particular, structured exchanges 

with the sister project LIFE-CET IN-PLAN facilitated mutual learning and alignment of 

approaches, reinforcing complementarities in governance support and capacity-building 

activities. Collaboration with projects such as RECET and REGIO1st further strengthened 

the project’s integration within the wider EU clean energy transition community. Overall, 

these outcomes enhanced the visibility, credibility and long-term impact of PLAN4CET, 

supporting the sustainable transfer and scaling-up of its results beyond the consortium. 

 

7. Peer learning outside the consortium 

(Subtask 4.5.2)  
 

Under Subtask 4.5.2, the three pilots planned, organised and carried out three peer 

learning or study visits (SV) outside the project consortium to learn from successful 

practices and to enable bilateral dialogue between PLAN4CET regions and host territories. 

One study visit was organised per pilot:  

 

• Skåne Pilot→ Study Visit to Bratislava (8–9 April 2025) 

• Italy Pilot→ Study Visit to Barcelona (23–24 October 2025)  

• Navarra Pilot → Study Visit to Netherlands (9 February 2026). 

 

7.1. Overview of study visits 
 

Each study visit covered different learnings:  

 

SV_Bratislava (Skåne pilot): peer-to-peer exchange and field visits focused on municipal 

climate-energy planning and implementation, including sessions on energy management, 

climate adaptation, citizen engagement, and implementation of SECAP measures, 

complemented by site visits. 

 

SV_Barcelona (Parma/Italy pilot): exchange on district heating/cooling (DHC) and 

decarbonisation of cooling, climate shelters, and strategies to tackle energy poverty, 

combining technical visits and discussions with local actors.  

 

SV_Netherlands (Navarra pilot): knowledge exchange on the Dutch community energy 

model, including organisational set-up, enabling policy context and community energy 

financing approaches, hosted around a meeting with Energie Samen in Brussels.  
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7.2. SV1 – Bratislava, 8–9 April 2025 (L:Skåne pilot) 
 

On April 8–9, 2025, Bratislava hosted the final international workshop of the 

OwnYourSECAP project, focused on supporting local authorities in the implementation of 

Sustainable Energy and Climate Action Plans (SECAPs). The city hosted the final 

international workshop of the OwnYourSECAP project, bringing together representatives 

from 13 countries to exchange knowledge, ideas, and best practices for a greener future. 

Organized by the Energetické Centrum Bratislava (ECB), this event gathered 49 

participants from 40 organizations, including experts from the partner projects RECET 

and Plan4CET.   

 

PLAN4CET regarded this as an ideal chance for a study visit during the Skane Pilot, involving 

participants from both Skane and Italy. 

 

The two-day workshop was part of a series of successful peer-to-peer meetings that 

previously took place in Vienna and Prague, aiming to support municipalities in 

implementing their Sustainable Energy and Climate Action Plans (SECAPs). 

 

Throughout the workshop, attendees engaged in hands-on discussions focusing on: 

• Energy management at the local level, 

• Climate change adaptation strategies, 

• Public motivation and communication, 

• Practical implementation of SECAP measures. 

 

In addition to the workshop sessions, participants had the opportunity to explore real-life 

examples of sustainable innovation. A field trip included a visit to the National Football 

Stadium, considered the greenest stadium in Central Europe, where attendees discovered 

cutting-edge technologies like the advanced heat pump system. The group also visited 

Alexander Dubček Elementary School in Karlova Ves, a role model for ecological 

renovations featuring green roofs, water retention systems, and the use of sustainable 

materials. 

 
Picture 14: Group photos of participants during the Bratislava, Own Your SECAP final event 
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This final workshop not only showcased the progress made so far, but also provided an 

opportunity to address remaining challenges and support municipalities in their 

transition toward more sustainable operations. 

 

Key learning elements 

 

Recommendations emerging from the exchange emphasised: the importance of 

communication and engagement, funding as a persistent bottleneck, the role of 

governance structures for institutional embedding, and monitoring and 

measurement to track progress.  

  

Regarding the site visit´s learning examples:  

 

i) The stadium visit showcased integrated solutions (heat pumps, flexibility software, 

battery storage and smart lighting), illustrating how large facilities can contribute to both 

decarbonisation and grid stability. 

ii) The school renovation case highlighted building envelope upgrades, PV/solar thermal, 

ventilation with heat recovery, rainwater harvesting and climate/biodiversity education 

elements, relevant for municipal retrofit and resilience approaches. 

 

7.3. SV2 – Barcelona, 23–24 October 2025 (L:Italy/Parma pilot) 
 

The study visit in Barcelona was organised on 23 and 24 October 2025 within the 

framework of the activity “Pilot knowledge and experience exchange and study visits”. The 

visit was organised by AESS as part of the Parma Pilot and involved 21 participants from 

8 organisations representing Italy (Province and Municipality of Parma), Spain (Navarra) 

and Sweden (Skåne). Participants included technical staff and public officers working in the 

fields of energy, climate, school infrastructure and housing policies, enabling a cross-

sectoral discussion consistent with the integrated approach promoted by the project. It was 

organised in collaboration with another LIFE project LIFE-IncentEU. 

The study visit focused on three main topics: 

 

1. District heating and cooling systems, with particular attention to the 

decarbonisation of cooling demand and thermal storage solutions (Districlima 

network in the 22@ district); 

2. Climate adaptation measures, including the Climate Shelters network and the 

Climate Plan for Schools implemented by the Municipality of Barcelona; 

3. Strategies to tackle energy poverty, both through institutional services (PAE, 

Punts d’Assessorament Energètic) and through community based initiatives (Aliança 

contra la Pobresa Energètica). 

 

The activities included site visits, technical presentations and a final discussion 

session. These moments allowed participants to clarify governance arrangements, funding 
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mechanisms, operational challenges and monitoring approaches adopted in the city of 

Barcelona. 

 

The visit supported the identification of elements that could be further explored or adapted 

within the pilot territories, particularly in relation to integrated energy and social support 

services, the mapping and use of public spaces as climate shelters, and the involvement of 

local stakeholders in addressing energy poverty.  

 

 
Picture 14: Agenda of the Study Visit in Barcelona 

 

Day 1 (23/10/2025): technical visit to Districlima (district heating & cooling production plant 

and client substation).  

Day 2 (24/10/2025): sessions at BIT Habitat / Ca l’Alier (urban innovation centre) including 

Pla Clima Barcelona & climate shelters, Pla Clima Escoles, and a discussion on tackling 

energy poverty approaches (municipal advisory points and civil society perspectives).  

 

  
 

Picture 14: Group photos of participants during the Barcelona Study Visit 
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Key learning elements 

 

District cooling scale-up: the visit documented the scale and evolution of Barcelona’s 

network (e.g., network length and served buildings), and the operational logic for meeting 

rising cooling demand (including expansion plans). 

 

Climate shelters as a resilience instrument: Barcelona’s approach distinguishes types of 

shelters and relies initially on leveraging existing spaces at no additional cost, later 

expanding to private and “micro-shelter” solutions; monitoring and communication were 

highlighted as critical. 

Energy poverty strategies: the visit reviewed municipal support office evolution and 

target groups, as well as complementary bottom-up support models and peer learning 

approaches. 

 

These elements provided concrete examples of how technical infrastructure (cooling 

networks), social measures (energy advice services), and adaptation planning (climate 

shelters, school cooling) can be combined into a coherent municipal strategy. 

 

7.4. SV3 – Netherlands, 9 February 2026 (L: Navarra pilot) 
 

The study visit in Brussels was organised on 9 February 2026 within the framework of the 

activity “Pilot knowledge and experience exchange and study visits”. The visit was organised 

by NASUVINSA as part of the Navarra Pilot and involved 10 participants from 6 

organisations representing Spain (Navarra), Italy (Parma) and Sweden (Skåne). 

Participants included technical staff and public officers working in the fields of energy 

communities financiation. It was organised in collaboration Energie Samen (a partner from 

a previos european project LIFE-ACCE). This entity provided an overview of the Dutch 

ecosystem for community energy, with particular attention to structures that enable 

scale and financing models. 

 

The study visit focused on four main topics: 

 

• Presentation of PLAN4CET’s overall objective (“put the plans in motion”) 

• Energie Samen presentation (role and ecosystem) 

• ACCE project presentation 

• Workshop on community energy financing (portfolio and design of financing 

solutions) 
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Picture 14: Agenda of the Study Visit in Brussels 

 

 

 
  

Picture 15: Group photos of participants during the Energie Samen presentation 

Key learning elements  

 

Umbrella organisation model: Energie Samen presented its role as a national umbrella 

organisation representing a large cooperative base, focusing on policy advice, visibility, 

capacity building, innovation coordination, and facilitating access to capital through 

tailored financing solutions.  

 

Policy and legislative signals: the exchange highlighted how clear national targets and 

evolving legislation can shape market opportunities for community energy (including 

district heating ownership ambitions).  

 

Financing lifecycle and instruments: the workshop clarified financing needs across 

project phases (emergence → development → construction → operation) and discussed 

mechanisms such as revolving funds, equity funds, and guarantees, as well as the 

importance of structured governance and mandatory knowledge sharing among 

beneficiaries. 

 

Overall, the visit provided actionable insights on how to professionalise and finance 

increasingly complex community energy initiatives, and how to design support structures 

that reduce duplication and increase bankability. 
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Planned study visit (previous approach) but not implemented 

 

The Navarra Pilot initially planned a two-day study visit but scheduling conflicts prevented 

full attendance. Instead, only the first part of the visit was held in Brussels before the final 

event, with representatives from Energie Samen attending the world café. 

But our first idea was to hold a study-visit during the 2nd–3rd week of September 2025, 

planned as a two-day study visit in the Netherlands–Belgium. The first day in Utrecht 

focused on financing energy community projects, including a presentation of the 

Energie Samen organisation, an overview of the ACCE project, and an expert workshop 

dedicated to exploring financing mechanisms for community energy initiatives. The second 

day (TBC) in Antwerp centred on financing renewable energy projects with citizen 

participation, featuring presentations of the Ecopower organisation and the MECISE 

project, followed by a visit to a relevant initiative linked to renewable energy and/or energy 

efficiency, before participants returned home. 

 

 
 

Picture 15: Group photos of participants during the Energie Samen presentation 

 

8. Conclusion 
During the project implementation, PLAN4CET successfully delivered a coherent set of 

replication and transferability actions combining complementary learning formats at 

different levels. These included targeted mentoring support, peer-to-peer exchanges 

and study visits outside the consortium to learn directly from proven practices, as well 

as regional workshops to validate and adapt the lessons to local contexts, and a 

European-level workshop to consolidate results and facilitate broader uptake. Together, 

these activities created sustained dialogue between regions, strengthened the capacity of 

pilot territories to move from planning to implementation, and demonstrated the project’s 

effectiveness in transferring and replicating good practices beyond the consortium 

during its execution.



 

 

 

 


