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Generic terms are spelled in lower case, specific terms and proper names are spelled with 

initial capitals. For metric tonnes use the term “tonnes” and NOT tons. 
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1. Executive Summary 
 

The present After-LIFE Plan sets out the strategy to ensure the long-term sustainability, 

replication, and impact of the PLAN4CET project beyond its official implementation 

period. As a LIFE Clean Energy Transition (CET) project, PLAN4CET has generated a robust 

set of methodologies, governance models, capacity-building programmes and 

practical tools aimed at supporting local and regional authorities in the design, 

implementation and monitoring of Clean Energy Transition plans. 

 

This After-LIFE Plan builds on the results achieved during the project lifetime and defines 

how these results will be maintained, updated, communicated and replicated over 

the five years following the project end. The strategy focuses on consolidating PLAN4CET 

as a reference framework for Clean Energy Transition planning at the regional and local 

level, particularly for small and medium-sized municipalities facing capacity and 

governance challenges. 

 

The After-LIFE strategy is structured around three mutually reinforcing pillars: 

 

• 1. Sustainability of results: Ensuring that the core project outputs, especially the 

PLAN4CET Toolbox, remain accessible, operational and relevant after the end of EU 

funding. This includes the long-term maintenance of the digital repository, the 

continued use of training materials, and the integration of PLAN4CET methodologies 

into partner organisations’ regular activities. 

• 2. Replication and Transferability: Facilitating the uptake of PLAN4CET 

methodologies by regions and municipalities beyond the pilots. The After-LIFE 

phase will actively support replication through the Toolbox, mentoring activities, 

participation in European networks, and alignment with other LIFE CET and Horizon 

Europe initiatives. 

• 3. After-LIFE communication and knowledge transfer: Maintaining targeted 

dissemination and communication activities to ensure that project results continue 

to reach public authorities, energy agencies, practitioners, and policy-makers at 

local, regional, national, and European levels, and strengthening collaborations with 

municipalities, industry, and community organisations to drive broad adoption of 

the project’s outcomes. 

 

During its implementation, PLAN4CET successfully piloted its approach in three regions: 

Navarra (Spain), Skåne (Sweden) and Emilia-Romagna (Italy). Demonstrating how 

multi-level governance, capacity building and practical tools can accelerate the Clean 

Energy Transition. The After-LIFE Plan capitalises on these experiences and ensures that 

the project’s legacy extends well beyond its pilots. 
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2. Project overview 

 
2.1.Introduction 

Cities and regions play a central role in achieving 

climate neutrality, as they account for a significant 

share of energy consumption and greenhouse gas 

emissions. While many local and regional authorities 

across Europe have committed to ambitious climate 

and energy targets, the Clean Energy Transition (CET) 

remains a complex process, particularly for small and 

medium-sized municipalities. 

 

Key barriers include: 

• Fragmented horizontal and vertical governance structures (limited coordination 

across departments and administrative levels). 

• Limited institutional capacity and shortage of dedicated staff. 

• Lack of accessible and standardised tools for planning and monitoring. 

• Difficulties translating plans into implementation pipelines. 

• Challenges engaging stakeholders, citizens, and local businesses. 

• Limited knowledge of available funding instruments and procurement pathways. 

 

PLAN4CET addresses these barriers by supporting local and regional administrations with 

a practical framework that combines governance models, capacity building, and ready-

to-use tools. The project’s overall aim is to support public authorities throughout the entire 

CET cycle: planning, implementation, monitoring and review. 

 

The project has developed and tested a comprehensive framework combining: 

 

• Governance and planning methodologies: Strengthen multi-level coordination and 

cross-sector collaboration. 

• Structured capacity-building programmes, 

• Increase replicability through standardised and adaptable tools and training 

pathways. 

• Develop stronger implementation capacities and monitoring approaches. 

• Improve the quality and feasibility of energy and climate plans (e.g., SECAPs and 

similar local/regional plans). 

• Pilot-based learning and mentoring. 

 

PLAN4CET delivers these improvements through an integrated set of outputs (Toolbox, 

methodologies, training programmes, and pilot evidence), designed to remain usable and 

scalable beyond the project lifetime. 
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3. Main key project outcomes 
 

PLAN4CET’s results are structured around two complementary dimensions: (i) tools, 

methodologies, and plans developed by the project; and (ii) tangible benefits 

demonstrated in the pilot regions. 

 

3.1.Developed Tools, Methodologies, and Plans 
During its implementation, the project has developed and tested a range of complementary 

outputs that support different phases of the Clean Energy Transition cycle and different 

profiles of users: 

 

a) Governance models:  

PLAN4CET developed multi-level and cross-sector governance models that support 

effective coordination between regional, provincial, and municipal administrations. These 

models are grounded in empirical analysis and were directly tested in the three pilot 

regions. The governance approach supports actions like: 

 

• Clearer division of roles and responsibilities across levels. 

• Improved coordination between several departments or areas, such as energy, 

climate, mobility, housing, etc. 

• Structured mechanisms for consultation and decision-making. 

• Alignment between regional strategies and municipal energy plans. 

 

The main governance outputs are documented in: 

 

D2.1. CET Public Governance Guide:  

It provides a structured methodology to analyse and improve governance arrangements for 

CET, based on: stakeholder analysis (SA), social network analysis (SNA), and mapping of 

formal and informal coordination mechanisms within public administrations. 

D2.2. Guide for stakeholder integration in CET planification:  

It complements D2.1 by focusing on the practical integration of stakeholders, including 

citizens, private sector actors and intermediary organisations, into CET planning and 

implementation processes. These governance models promote: improved vertical 

coordination between Regional and Local authorities;  stronger horizontal cooperation 

across administrative departments;  structured and facilitated stakeholder engagement 

processes. 

 

b) Capacity-building pathways (Training programmes)  

PLAN4CET created structured training pathways that build capacity in a progressive way, 

matching the needs of different audiences. The capacity building approach includes: 

 

• Common foundational sessions to build a shared baseline. 
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• Advanced modules tailored to planning, implementation, and monitoring tasks. 

• Mentoring and peer-learning formats to help audience apply the PLAN4CET 

outputs in their real contexts. 

• Recorded materials to ensure continuity after the end of the project. 

 

A core outcome is the design, delivery and validation of three structured capacity-building 

programmes, tailored to three different roles within public administrations and local 

energy ecosystems.  

 

Transition Manager (TM) 

Target group: policy-makers and municipal/regional staff. 

Focus: governance, strategic planning, financing, coordination and leadership. 

Transition Expert (TE) 

Target group: technical staff and energy planners. 

Focus: energy planning tools, modelling, SECAP implementation and monitoring 

Zero Carbon Community Manager (ZCCM) 

Target group: staff supporting energy communities and citizen-led initiatives. 

Focus: community engagement, REC development and local implementation. 

 

These programmes are documented in (D3.1) and were implemented in the pilot regions 

through in-person training sessions, online webinars, and recorded “common ground” 

webinars (English), which remain accessible through the Toolbox. The methodological 

support for participatory and interactive training formats is further detailed in  (D3.2). 

Additionally, a comprehensive set of digital and technical tools supporting CET planning, 

implementation and monitoring has been collected. This work is consolidated in (D3.3). 

 

D3.1. CET Training Book for Public Administrations:  

Different types of capacity building activities and training to improve the skills of 

policymakers and public officers to improve do capacitation for CET planning.  

D3.2. CET Workshop Guide for Communities and Quintuple Helix): 

This deliverable is looking to enforce community leaders and stakeholders' knowledge about 

CET to support their participation in CET planning and implementation. 

D3.3. CET Supportive Tools Report: 

This deliverable provides a catalogue of 36 CET-supportive tools, each described through a 

standardised factsheet including: planning phase (vision, planning, implementation, 

monitoring), target users, territorial scale, data requirements, and concrete examples of 

application. 

The tools cover key CET domains such as: energy efficiency in buildings; Renewable energy 

integration; Positive Energy Districts; SECAP development and monitoring; Data visualisation 

and decision-support systems. 
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c) TOOLBOX repository (Digital legacy platform/repository) 

PLAN4CET designed and populated a user-friendly online repository (Toolbox) that acts as 

the central access point for project outputs. The Toolbox provides: 

 

• Planning templates and guidance documents. 

• Recorded webinars and training materials. 

• Pilot case information and examples. 

• Replication support materials. 

• Communication resources (presentations) 

 

The Toolbox is designed to remain available and usable after the project ends. The details 

about it are compiled in (D5.2). 

 

D5.2. PLAN4CET replication Toolbox: 

Collection of the knowledge generated by the project so that it is easily usable by potential end users. 

 

d) Pilot-based evidence and practical examples 

Across Navarra, Skåne, and Emilia-Romagna, the project produced tested examples of: 

 

• Governance improvements. 

• Training workflows. 

• Stakeholder engagement approaches. 

• Practical capacity-building sessions. 

 

This evidence base strengthens credibility and accelerates transferability to other regions. 

These activities are coordinated under WP4 and documented in D4.1, D4.2, D4.3 and D4.4.  

 

D4.1. Pilot’s structure, procedures, monitoring and quality plan: 

This plan will align, structure and standardise in the same way all the pilot procedures, monitoring 

and reporting processes. 

D4.2. Pilots’ implementation plan (Navarra, Skåne and Emilia-Romagna : 

This implementation plan will be developed under the Pilot implementation procedures (D4.1) and 

will include the different action plans for the 3 different pilots, including specific actions, deadlines, 

etc. 

D4.3. Pilots’ implementation report: 

This report includes the full report scheme and information about the different activities and actions 

developed under all 3 pilots. 
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D4.4. CET knowledge exchange white book: 

This white book will be developed to share and transfer (linked with WP5) the knowledge exchange, 

good practices and results gained by the project partners with other EU regions, Municipalities, and 

energy agencies. 

 

3.2.Tangible Benefits/Impact in Pilot Regions 
Across the three pilot regions, PLAN4CET delivered tangible benefits in terms of 

institutional capacity, governance quality, and readiness for Clean Energy Transition. The 

most significant impacts include: 

 

a) Strengthened multi-level governance 

Pilot regions improved coordination mechanisms between regional authorities, 

intermediate bodies, and municipalities. This reduced fragmentation and improved 

alignment of regional objectives with municipal planning processes. 

 

b) Improved technical and organisational capacity 

Municipal and regional staff increased their understanding of CET planning steps, data 

and indicator needs, implementation pathways, and financing/procurement routes. The 

training approach also supported better cross-department cooperation. 

 

c) Enhanced readiness for implementation and monitoring 

Pilots advanced from planning toward more implementation-oriented approaches. 

Authorities strengthened their ability to define priorities, identify investable actions, 

monitor progress, and communicate results to stakeholders and citizens. 

 

d) Better stakeholder engagement and collaboration 

PLAN4CET strengthened collaboration among public authorities, private actors, energy 

agencies, and civil society. This supports more inclusive planning and improves the 

likelihood of implementation. 

 

e) Consolidated learning and institutional uptake 

Lessons learned from pilots were consolidated through joint reflection processes and 

workshops. This ensured that the project’s outputs respond to real operational needs 

rather than remaining theoretical. 
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4. Replicability and transferability 
 

The project offers replication and transferability potential across other European 

regions, thereby amplifying the project’s impact and aligning with EU climate goals. This 

section outlines the foundational definitions, identifies potential areas for replication and 

transfer, and proposes methods to facilitate knowledge dissemination and application. 

 

In the context of PLAN4CET, within the activities performed in (WP5), replicability is 

defined as the ability to inform and disseminate the outputs of the project (tools, 

methodologies, and practices) to other regions or municipalities that share similar 

characteristics with the pilot regions. For instance, small-to-medium-sized municipalities 

that face challenges such as improving multi-level governance structures for clean energy 

transitions would benefit significantly from these replicable approaches.  

 

The methodologies and technical tools, offer a structured pathway for these municipalities 

to implement effective energy transition plans while leveraging PLAN4CET’s proven 

strategies.  

 

On the other hand, transferability refers to the adaptation of PLAN4CET's outputs to 

new contexts or purposes, extending their utility beyond the conditions of the pilot 

regions. This involves tailoring the project's methodologies to address distinct challenges 

in different sectors or regions that may not initially align with the pilot locations’ specific 

contexts. 

 

4.1. Potential Regions and Municipalities for replication 
 

The methodologies and tools developed under PLAN4CET are particularly suited for 

replication in regions and municipalities facing similar challenges to the pilot areas.  

 

 

In particular, the project targets: 

 

• Small and medium-sized municipalities that typically lack specialised staff, 

monitoring capabilities, or dedicated planning resources. 

• Regions with weak multi-level governance where municipal, regional, and 

national objectives are not sufficiently aligned. 

• Authorities seeking to improve implementation readiness by turning plans into 

realistic project pipelines. 

• Territories needing practical monitoring frameworks to track progress and 

demonstrate results. 
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To support replication, PLAN4CET established two complementary mechanisms: 

 

e) Affinity Mapping (replication pipeline mapping) 

An affinity mapping exercise was used to identify and cluster potential replicators and 

strategic multipliers (e.g., municipalities, regional agencies, associations, networks, and 

thematic initiatives). This mapping helps prioritise replication outreach, select relevant 

audiences for study visits and webinars, and identify where contextualisation support is 

needed (e.g., language, governance set-up, regulatory context). 

 

f) Open call / EU survey to identify replicators 

The ”Open call mechanism” aims to reach external stakeholders who could benefit from 

the replication activities planned in WP5, the mentoring programme. These stakeholders 

are meant to be municipalities, local and regional authorities, energy agencies, and other 

interested organisations that are not part of the project consortium, which would be 

interested in exploring and actively using the Toolbox and methodologies developed by 

PLAN4CET WP5 partners opened the call for participants at the begininhg of March (3 

March 2025). 

 

 
Open Call for European Regions & Municipalities: the Plan4CET 

Mentoring Programme is officially here! - Fedarene 

 
 

 

 

https://fedarene.org/open-call-for-european-regions-municipalities-the-plan4cet-mentoring-programme-is-officially-here/
https://fedarene.org/open-call-for-european-regions-municipalities-the-plan4cet-mentoring-programme-is-officially-here/
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An EU Survey format was used to capture the attendants that volunteer for the mentoring 

programme. This survey was shared within the Plan4CET network, using the “Affinity map” 

to track interest and possible replicators already identified by project partners. The EU 

Survey tested the willingness of these follower cities, regions, and organizations to take 

part in the replication activities, such as study visits and the mentoring programme, to 

which the Open was linked.  

Each Pilot proposed one track, and within the EU Survey applicants were asked to rank (1–

2–3) their preferred mentoring track. Those were the options:  

 

EUSurvey - Survey

 

 

 

 

 

In total, 31 applications were received from 22 different regions/cities (with a limited 

number deemed ineligible). While applicants’ preferences were taken into account (with 

the highest demand for the Italy track), the final selection was carried out by the consortium 

to ensure the best match between applicants’ profiles and the thematic focus of each pilot, 

to respect the available budget (considering different travel-cost levels across countries), 

and to guarantee a minimum critical mass of participants per pilot. The final cohort 

achieved the project KPI of engaging at least 15 different regions/cities, reaching 17 in 

total across the three tracks.  

 

 
 

The remaining applicants, who were not selected, are key stakeholders for “replication 

activities” and could be considered during the After-LIFE phase. 

 
 

Agenda Link

Dates proposed (In-person)

Applicants selected 

(x Nº of person)

Nº 

Person Country

Nº 

Person Country

Nº 

Person Country

1 ✔ 1 ARIA SpA 2 Italy ✔ 1 ENEA 1 Italy 1 Ayuntamiento de Huelva 1 Spain

2 ✔ 2 SOCIETA ENERGETICA LUCANA SPA 2 Italy ✔ 2 MUNICIPALITY OF SITIA 2 Greece 2 GoiEner S. Coop. 2 Spain

3 ✔ 3 FMI s.r.l. 1 Italy ✔ 3 City of Partizánske 2 Slovakia 3 Monaghan Integrated Development CLG 1 Ireland

4 ✔ 4 University of Siena 1 Italy ✔ 4 Espaço Municipal, EM 1 Portugal 4 ACCIO 1 Spain

5 ✔ 5
ENEA - National Agency for New Technologies, Energy 

and Sustainable Development
1 Italy ✔ 5 Regional Energy Agency North 2 Croatia 5 LENERG Energy Agency 2 Hungary

6 ✔ 6 ANEA 1 Italy 6 6 Alba Iulia Municipality 2 Romania

7 ✔ 7 AGENA Srl 2 Italy 7 7

Budget required 

(€/person ) x Nº attendants= 

TOTAL 10 10.000 € 8 9.600 € 9 9.315 €

KPI (at least 15) 18

Agenda Agenda Agenda

TRACK 1. Italy TRACK 3. NavarraTRACK 2. Skane

7 5 6

11- 12 September 2025 1-2 October 2025 7-8 October 2025

€ 1000 1.200 € 1.035 €

Organization name Organization name Organization name

https://ec.europa.eu/eusurvey/runner/plan4CET_mentoring_programme
https://ec.europa.eu/eusurvey/runner/plan4CET_mentoring_programme
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4.2. Methods for knowledge transfer 
 

To maximise the impact of PLAN4CET’s outputs, a complete approach to knowledge 

transfer has been adopted. PLAN4CET’s replication relies on three complementary 

knowledge transfer mechanisms: capacity building, study visits, and collaboration through 

networks and partnerships. 

 

g) Capacity building: 

Capacity building lies at the heart of replication and transferability. During After-LIFE, 

training will remain the primary mechanism to enable municipalities and regions to 

apply PLAN4CET approaches in real planning cycles. These sessions have guidelines that 

permit stakeholders to tailor training programs to the needs of their municipality and 

region, ensuring they are equipped to apply these solutions effectively. Such guidelines 

(D.3.1, D3.2, D3.3) have been produced in english and in the local pilot languages 

(Spanish, Swedish, Italian), thereby facilitating replication at national level.  

 

Key elements include: 

 

• Train-the-trainers approach, strengthening the ability of regional agencies and 

multipliers to deliver PLAN4CET content locally. 

• Modular training pathways, allowing stakeholders to select the trainning modular 

that best fits with their profile.  

• Hands-on application, prioritising applied learning linked to local planning needs 

rather than theoretical training only 

• Combining live sessions with recorded modules. 

 

E-learning modules (webinars) offer flexible access to training materials for stakeholders. 

Some webinars have been recorded and saved on the PLAN4CET Toolbox. In this way, the 

recordings are free and available for future training opportunities. The programmes 

available are: 

 

• Common Transition Expert programme, five “common ground” webinars have 

been organised and delivered in English on topics that were selected to be relevant 

to train local authorities with new competencies to drive the energy transition.  

• Local Transition Experts provides a straightforward overview of key climate 

change challenges and solutions, specifically adapted for non-experts in the 

contexts of Navarra, Parma, and Skane (as featured on the PLAN4CET website). 

These are examples of how another region/municipality could tailor the content.   

• Local Transition Manager develops cross-sectoral skills for the energy transition, 

emphasising local and regional contexts like Navarra, Parma, and Skåne (see 

PLAN4CET Toolbox). Other regions or municipalities can adapt this content to their 

needs. 
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Reports (summary documents). In addition to the e-modules, the Toolbox provides several 

reports that summarise the content, number of sessions, approach, and a brief evaluation 

of session productivity. This format is particularly suitable for training activities that are 

practical and interactive, where recording is not feasible. Nevertheless, the materials 

offered contain sufficient detail to enable stakeholders to replicate these sessions and 

tailor them to their specific context, thereby facilitating future training opportunities. The 

programmes available in this format primarily include: 

 

• The Zero Carbon Communities Manager programme is specifically tailored to 

address local and regional contexts such as Navarra, Parma, and Skane (refer to 

the PLAN4CET Toolbox). The programme equips participants with practical skills 

necessary to manage the operational phase of renewable energy communities and 

supports their progression toward a zero-carbon future. Additionally, it seeks to 

align grassroots community efforts with broader energy transition and climate 

neutrality objectives established by local authorities. The content is adaptable for 

use by other regions or municipalities according to their specific requirements. 

• Mentoring programme: Plan4CET has initiated three mentorship programmes 

(one per pilot), targeting European regions and municipalities seeking to enhance 

their planning for the Clean Energy Transition (CET). Selected participants benefit 

from expert guidance, access to practical tools, and valuable networking 

opportunities. 

 

During After-LIFE, partners will: 

 

• Promote the Toolbox at relevant events where its inclusion makes sense. 

• If feasible, organise additional training editions to increase the number of 

individuals trained in the Pilot Regions, using the same material. 

• Reach out to regional stakeholders who might be interested in the Toolbox 

content for their capacity-building efforts. 

• Inform neighbouring regions and other LIFE Projects about the PLAN4CET Toolbox 

and offer to meet with them to explain its content and the process they can follow 

to adapt it to their own context. 

 

h) Study visits: 

Study visits provide practical exposure to proven approaches and accelerate learning 

through direct exchange. During the project, different types of Study visits were 

conducted: 

• Study visits from external regions to PLAN4CET pilot regions: These visits 

provide a practical showcase of best practices and lessons learned, including 

governance arrangements, operational tools, and stakeholder processes. These 

visits took place during the mentoring programmes.  
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• Study visits by consortium partners to external “best practice” cases: These 

visits allow PLAN4CET partners and pilot stakeholders to learn from other territories 

and integrate relevant innovations. 

• Thematic peer-learning exchanges within the consortium partners: exchange 

implementation experiences across pilots. 

After-LIFE study visits will be delivered with a standard structure: 

• The consortium partners are committed to disseminating the results of PLAN4CET 

through relevant study visits associated with other projects or activities. These 

efforts will serve as examples for identifying barriers and sharing best practices. 

• The project may be presented as case studies from pilot regions, along with 

guides illustrating concrete instances of successful implementation. This approach 

will provide both inspirational and practical references to support replication. 

 

i) Collaboration through networks and partnerships: 

Collaboration through networks and partnerships plays a vital role in expanding reach 

and supporting adoption. PLAN4CET will continue to engage with: 

 

• other LIFE CET projects and EU initiatives 

• networks such as Covenant of Mayors and relevant regional/national networks 

• energy agencies and thematic clusters 

• communities of practice and online peer-learning platforms 

 

A key achievement of the project has been the establishment of a robust network at 

European, national, regional, and local levels. Two cooperative relationships have been 

established with ongoing initiatives and other projects where Plan4CET partners can 

participate: i) the Sister Matrix refers to a consortium of several ongoing LIFE CET projects 

aimed at sharing results and collaborating on communication and dissemination activities; 

and ii) the PRO projects, which represent a partnership among three specific LIFE CET 

initiatives (Plan4cet, Recet, and Own Your Secap) with the objective of applying to various 

EU events, and the name "PRO" is derived from the initials of these three participating 

projects. 

 

This network will continue to serve as an engine for: 

• Dissemination and joint events. 

• The exchange of knowledge and best practices across regions and sectors. 

• Collaboration on shared challenges and opportunities in clean energy transitions. 

• identification of needs and contextualisation barriers. 

• clustering with sister projects to maximise synergies and avoid duplication. 

 

This dynamic ecosystem is not only a driver for the success of the project's outreach 

strategy but also for its long-term sustainability.  
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4.3. PLAN4CET Partners’ capacities  
 

The feasibility of the five-year After-LIFE roadmap (see Point 4.4) is underpinned by the 

consortium’s stable institutional mandates, permanent structures, and ongoing services 

supporting municipalities across the full CET cycle (planning–implementation–monitoring). 

PLAN4CET’s legacy assets (Toolbox, training pathways, governance guides, pilot evidence) 

are designed to remain usable, demand-driven actions embedded in partners’ regular 

work. 

 

 

PLAN4CET’s five-year continuation plan is based on the institutional mandates, stable 

structures, and long-term programmes of the pilot leaders and cross-cutting partners. 

The consortium combines (i) public authorities with direct responsibility for local/regional 

energy and climate planning, (ii) energy agencies and municipal associations delivering 

ongoing technical support to municipalities (SECAP development, monitoring, 

implementation, training, and investment facilitation), and (iii) specialised European-level 

technical partners ensuring continuity of exploitation, replication, and network-driven 

uptake beyond the project lifetime. 

 

a) Partners within Pilots (Regional ecosystems with direct municipal reach) 

 

Pilot 1. Navarra (Spain): Multi-level governance + Municipal support backbone: 

1) GOBIERNO DE NAVARRA (COO); Regional authority driving governance continuity. 

 

As the regional public authority, Gobierno de Navarra acts as project coordinator and Pilot 

1 participant, and the principal regional authority contributing to the tasks on multi-level 

governance. This positioning is a structural prerequisite to keep PLAN4CET governance 

approaches active after the project ends. 

 

2) NASUVINSA (Pilot 1 leader); Long-term municipal technical support structure. 

 

NASUVINSA is a regional public entity (housing, industrial land management, territorial 

development) with an established role in supporting municipalities in SECAP work and 

promoting energy communities. It is also WP4 leader and Pilot 1 leader, anchoring the 

continuation of hands-on support services to municipalities  as a long-term operational 

function beyond the grant. 

 

3) AYUNTAMIENTO PAMPLONA; Metropolitan city anchor for replication at local level. 

 

Pamplona, the largest city in Navarra, is a key stakeholder in the pilot and contributes 

practical local planning experience and integration into the multi-level governance 

structure for CET planning in the region, supporting ongoing replication through a city-

scale implementation perspective. 
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Pilot 2. Skåne / Southeast (Sweden): Regional energy agency delivery capacity: 

4) ESS (Pilot 2 coordinator); Regional Energy Agency permanent regional advisory. 

 

ESS is owned by municipalities and regions and has a long-term mission to support energy 

efficiency and renewables. Its expertise spans technical domains and enabling 

dimensions. ESS also brings experienced key staff with a track record in regional energy 

planning and Covenant of Mayors engagement, strong prerequisites for sustaining 

replication services after the project end. 

 

Pilot 3. Emilia-Romagna / Parma (Italy): Local authority + intermediate authority + 

specialised agencies: 

5) COMUNE DI PARMA; City implementation capacity and continuity of municipal 

climate/energy office. 

 

The Municipality of Parma contributes stable internal expertise through its Energy and 

Climate Office and dedicated energy management profiles, which supports continuity of 

SECAP-related work, integration into municipal rules and urban district strategies, and 

follow-up. Furthermore, Parma will pursue the implementation of its Climate City 

Contract, in coherence with Plan4CET goals and methodological approach. 

 

6) PROVINCIA DI PARMA; Intermediate authority enabling scale-up to smaller/rural 

municipalities. 

 

Provincia di Parma is an intermediate governmental authority supporting 

municipalities,particularly medium and small ones in rural/remote areas, helping 

overcome capacity and resource gaps. This institutional role is a key prerequisite for 

maintaining PLAN4CET replication in the territory. 

 

7) AESS (Agenzia per l’Energia e lo Sviluppo Sostenibile)  

 

AESS is an energy agency established asnon-profit organisation with extensive experience 

in energy audits, feasibility studies, renewables projects, and technical assistance 

(including EPC-related support). It supports more than 100 cities in SECAP development, 

monitoring, and implementation, and runs regular training and awareness activities. 

Additionally, AESS leads the national energy agency association in Italy, RENAEL. 

 

8) ATES PARMA (Agenzia Territoriale per l’Energia e la Sostenibilità di Parma);   

 

ATES is a local energy agency, established as non-profit organisation,  providing 

consultancy and guidance in energy management and facilitating information/training 

and access to financial support for renewables and efficiency, in the  Province of Parma. 

Importantly, it acts as a reference technical body for elaborating and maintaining SECAPs 
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(including monitoring operations) and supports implementation of actions in member 

municipalities.  

 

 

 

 

j) Cross-Partners supporting replication across all pilots 

 

9) ZABALA (WP5 leader / AFTER-LIFE plan). 

 

ZABALA is an innovation consultancy with extensive experience coordinating and managing 

EUprojects, frequently responsible for management, exploitation, and C&D tasks. Its large 

team and positioning in EU energy initiatives (e.g., ETIP SNET involvement) provide the 

practical capacity to continue promoting results beyond LIFE funding.  

 

10) EURAC RESEARCH (WP2 leader); Applied research capacity supporting governance 

models.  

 

EURAC is an applied research centre with significant EU project experience, applied 

research on advanced energy systems and providing scientific consultancy to decision-

makers, including support for complex energy models and decision-support systems for 

urban/regional areas. This provides a long-term technical backbone for keeping PLAN4CET 

governance guidance evidence-based and technically robust during the after-LIFE period. 

 

11) FEDARENE; EU-Wide Network and Institutional channels for uptake. 

 

FEDARENE is the leading network voice for regions and energy agencies on energy 

transition and climate. It brings extensive experience in capacity building, facilitation 

services, and EU project management, and contributes privileged dissemination/uptake 

channels through its role in major EU initiatives (e.g., ManagEnergy, European City Facility, 

Covenant of Mayors, Energy Communities Repository). This gives PLAN4CET long-term 

reach and replication “infrastructure” well beyond the pilot territories.  

 

4.4. Implementation Roadmap 
 

The replication and transferability framework will be executed during the five-year After-

LIFE period through a staged roadmap and a monitoring mechanism ensuring 

continuous improvement. 

 

a) Roadmap (next steps) 

 

Year 1 – Visibility and readiness 
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• Maintain the project outputs and key materials available online 

(Toolbox/repository as delivered by the project). 

• Identify neighbouring regions, municipalities and energy agencies potentially 

interested in the results, and share a short “project overview” (mail + links). 

 

Year 2-3 – Peer exchange on demand 

• Hold ad-hoc meetings (online or in-person when feasible) with neighbouring 

regions, municipalities or energy agencies that express interest, to explain the 

approach, tools and lessons learned. 

• Present the project and its results within events, working groups or thematic 

activities where partners already participate (e.g., regional networks, energy 

transition forums, municipal coordination spaces). 

Year 4-5 – Continued dissemination and facilitation 

• Continue disseminating results through partners’ ongoing channels and 

relevant thematic events (without committing to new standalone events). 

• Act as a contact point/link to facilitate study visits for other projects, regions 

or stakeholders that wish to learn from the pilots (connecting them with the 

relevant pilot partners and arranging the agenda when requested and feasible). 

 

b) Monitoring mechanism 

A light but systematic monitoring mechanism will be implemented to track After-LIFE 

uptake and improve results. Keep a simple internal record of: 

• Requests received (meetings, information, study visits). 

• Dissemination opportunities used (events where results were presented). 

• Any qualitative feedback from interested stakeholders. 

• Digital metrics (Toolbox): visitors, downloads, webinar views, toolkit usage by 

topic and language. From this data, we could try to measure the number of new 

municipalities/regions applying tools, the number of training replications, number 

of mentoring requests. 

• Outcome indicators within Pilot Regions: evidence of improved plans, 

monitoring frameworks introduced, project pipelines developed, and governance 

processes strengthened. 

Use this record to identify opportunities for future collaboration. 

 

4.5. Tools, mechanisms, and strategies for sustainability 
To ensure the long-term impact and usability of PLAN4CET’s outcomes, PLAN4CET’s 

sustainability strategy relies on three complementary mechanisms: 

 

1. Tool sustainability: maintaining the PLAN4CET Toolbox. 

The Toolbox remains the core asset and single entry point for project results, 

ensuring continuity and access. And stakeholders can contact the Coordinator 

through the contact section available on the website.  
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2. Institutional embedding: integrating PLAN4CET outputs into partner 

organisations’ regular work.  

Partners will recommend and give visibility to the training modules, templates, and 

recommendations in their activities, when feasible (e.g., advisory services, regional 

planning support, capacity building). 

3. Network sustainability: ensuring ongoing dissemination through multipliers 

and partnerships.  

Partnerships with networks, agencies, and sister projects provide a low-cost 

pathway to extend reach and stimulate uptake. 

 

In addition, PLAN4CET’s sustainability approach includes: 

• Continued visibility in European and national events, if possible. 

• Maintaining open access to key outputs to minimise barriers for small 

municipalities. 

 

 

5. After-LIFE communication strategy  
5.1. C&D achievements during the project's lifetime 
During its implementation, PLAN4CET carried out an active dissemination and 

communication programme to ensure visibility and practical uptake of its results. Key 

achievements include: 

 

• A multilingual website/Toolbox providing access to project resources, news, and 

results. 

• Delivery of communication and capacity-building activities (events, webinars, 

peer-learning exchanges) to reach municipalities, regions and multipliers. 

• Production of practical dissemination materials (presentations, short 

summaries) supporting reuse of the outputs. 

 

Overall, communication focused on practical barriers faced by small and medium-sized 

municipalities and on providing usable solutions (templates, guidance, and tools). 

 

5.2. After-LIFE communication objectives 
In the After-LIFE period, PLAN4CET will maintain light, demand-driven communication to 

keep results accessible and support interested stakeholders. To this end, the 

communication objectives have been updated and adapted to this new period as follows: 

 

Objective 1 — Keep results visible and accessible  

• Keep the website/Toolbox available and accessible as the main entry point for 

project results (up to 5 years). 
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Objective 2 — Share results through existing channels 

• Communicate PLAN4CET results through partners’ regular communication 

channels and relevant thematic events where partners already participate. 

Objective 3 — Enable peer exchange and study visits on request 

• Hold ad-hoc meetings with neighbouring regions, municipalities or energy 

agencies when they express interest. 

• Act as a contact point to facilitate study visits for other projects/territories 

wishing to learn from the pilots (subject to feasibility and partner availability). 

 

5.2.1.Target audience groups  

After-LIFE communication will target stakeholders likely to reuse results through practical 

exchanges at local, regional, national, and EU levels: 

 

1. Local authorities (municipalities, especially small/medium-sized), access to tools, 

examples and lessons learned via the Toolbox. 

2. Regional authorities and intermediate bodies (regions, agencies), exchange on 

governance approaches and how to support municipalities. 

3. Energy agencies and technical support organisations, connection to 

methodologies/materials that can inform advisory work. 

4. Relevant networks and projects, visibility via events and exchanges already 

attended by partners. 

 

(Other audiences may be reached indirectly through partners’ institutional dissemination, 

without dedicated actions.) 

 

5.2.2.Communications & knowledge transfer actions for the next 5 years 

Actions will be implemented embedded in partners’ normal work. 

 

a) Website / Toolbox (repository) 

• Keep PLAN4CET results accessible online as the primary reference point. 

• Minimum maintenance to ensure accessibility and functional links. 

• Provide a contact channel for stakeholders requesting information or exchange. 

 

b) Dissemination through partners’ existing channels 

• Partners will continue to present PLAN4CET results in relevant events, meetings and 

working groups they already attend (regional/national/EU), when aligned with the 

theme. 

• Use institutional channels (websites, newsletters, social media) to occasionally share 

key results and direct audiences to the Toolbox. 

 

c) On-demand peer exchange 
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• Organise meetings (online or in-person when feasible) with neighbouring 

regions/municipalities/energy agencies upon request, to explain results and lessons 

learned and to point to relevant Toolbox materials. 

 

d) Study visits (facilitation role) 

• When requested by other projects or territories, PLAN4CET partners will act as a link 

to facilitate a study visit to one or more pilot areas (introductions, coordination 

support, and agenda outline), subject to feasibility and available resources. 

 

5.2.3. Timetable & resources 

 

Activities will be supported primarily through in-kind/ own resources integrated into 

partners’ regular institutional work (event participation, stakeholder exchange, routine 

communications). After-LIFE actions are demand-driven and will not require fixed annual 

output commitments (e.g., no mandatory webinars or new publications). 



LIFE CET Programme 2022 · Grant Agreement Nº 101120316. 

 

Annex 1 - After-LIFE monitoring indicators  
 

To keep the approach realistic, monitoring will remain simple. Here’s a simplified table with only the essentials (aligned with the light 

After-LIFE roadmap): 

 

INDICATOR What is counted (definition) Source / how tracked Frequency Responsible 

Toolbox/website 

accessible 

Repository is online and key 

links work (Yes/No) 
Quick annual check Annual Hosting/Lead partner (GN-Coo) 

Dissemination 

through existing 

activities 

NUMBER of occasions 

partners presented/shared 

PLAN4CET in 

events/meetings they 

already attend. 

Short internal log (date + 

event + link/topic) 
Annual roll-up 

All partners 

(Lead compiles) 

Requests 

received 

NUMBER of inbound 

requests for info/exchange 

(regions, municipalities, 

energy agencies, projects) 

Email/contact form notes Annual roll-up 

Lead 

+ 

Relevant partners 

On-demand 

meetings held 

NUMBER of ad-hoc 

meetings held with 

interested stakeholders. 

meeting note (date + 

stakeholder + topic) 
Annual roll-up 

Relevant partners 

(Lead compiles) 

Study visits 

facilitated 

NUMBER of study visits 

requested and supported 

(introductions/coordination), 

and whether implemented 

record (request + 

outcome) 
Annual roll-up Host/relevant partners (Lead compiles) 



 

 


