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PLAN4CET 

 

Cities and urban areas have been identified as the main opportunity in reaching climate neutrality, as they 

consume 78% of the world’s energy and produce more than 60% of GHG. This need and vision are shared 

across EU cities and regions, but the climate neutrality transition process is complex, and many barriers 

have been identified. Even local and regional authorities have shown commitment to achieve climate 

neutrality, the lack of appropriate horizontal and vertical CET governance, integrated and holistic 

solutions and lack capacity (knowledge and resources) to develop and implement CET plans and strategies 

slows down the development of these process. 

 

The general objective of the Plan4CET project is to support European regions and cities to design, develop 

and implement Clean Energy Transition plans according to their needs and possibilities. To do so, the 

project has been conceived as an initiative where different project outputs (methodologies, tools and 

capability building and technical assistance) will be generated to support EU regions (specially to support 

medium and small municipalities with a capacity lack) and cities in their CET planning, implementation 

and monitoring  activities. The project will directly support three EU regions in improving the Climate 

and sustainable Energy Action Plans in pilots to be carried out in Navarra (ES), Skäne (SW) and Emilia 

Romagna (IT). These regions represent different type of EU regions and will serve as samples to many 

others in which the learnings and best practices can be transferred.  

 

Plan4CET will be executed by a consortium composed by a group of 11 entities located in four European 

Countries (Spain, Sweden, Italy, and Belgium), involving different type local and regional public 

authorities together with other entities. This project proposal was presented in the 2021 call, being 

favourably evaluated and entering the reserve list. It was not finally financed due to budget unavailability. 

The consortium resubmitted the proposal in the LIFE CET Call 2022 achiving to succeed in its approval 

and funding. 
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Summary 

Although the planning of each pilot was done during the proposal preparation phase, a review of the 

scheduling of the different pilots’ activities is necessary. New developments or initiatives in relation to 

CET planning in the regions involved and therefore a review of the objective, plans and timings of each 

pilot have occurred in between the elaboration of the proposal and until the project launch. Plan4CET 

Pilots Plan will be the basic guidelines with the pilot information, tasks, and processes to develop for the 

different Pilots during the project. Another important reason is the need to coordinate this planning with 

the activities and support to be provided by other Work packages (especially WP2-3). To support a better 

implementation and development of the pilots it will be necessary to have the latest picture of CET 

planning in the participating regions, to properly apply the needed tools, methodologies, and other kind 

of support. 

 

Under this deliverable, Pilot implementation procedures and monitoring plan will be developed to assist 

and explain all the procedures and rules that must be developed by the Pilot leaders and participants. 

 

The task will be monitored within the Pilot Management Board (integrating the Pilot Leaders of each 

Pilot), that will meet regularly to ensure the correct implementation.  

 

Spelling Guidelines 

Standardised British Spelling (NOT Oxford Spelling!) should be used in all documents. Generic terms 

are spelled in lower case, specific terms and proper names are spelled with initial capitals. For metric 

tonnes use the term “tonnes” and NOT tons. 

 

Disclaimer 

Any dissemination of results must indicate that it reflects only the author's view and that the Agency 

and the European Commission are not responsible for any use that may be made of the information it 

contains. 
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1. Introduction 

1.1. General objective of the project 

The general objective of Plan4CET project is to support European regions and cities to design, develop 

and implement Clean Energy Transition plans according to their needs and possibilities. 

Following this purpose, the project will develop different outputs (tools, methodologies, capability 

building initiatives and specific technical assistance frameworks) to support EU regions and cities in their 

CET planning, implementation and monitoring processes and activities. 

These outputs will be particularized and tested within the project to support three different EU regions in 

specific pilots where these regions will develop and/or monitor their CET plans and strategies, receiving 

all the necessary assistance and support for such purpose: 

 Navarra region in Spain 

 Skäne region in Sweden 

 Emilia Romagna region (Parma) in Italy  

The specific objectives are: 

1. To support the institutionalisation of CET Governance 

2. To carry out an integrated and holistic (cross-sector) CET planning 

3. To build capacity and provide specialised support to municipalities and regions  

1.2. Objectives of the pilots 

The core of the Plan4CET project are the three regional pilots to be carried out in three different EU 

geographical regions. The project methodology and activities have been conceived and organised around 

the pilots and the needs of the pilots.  

The Plan4CET regions and pilots have been selected taking into consideration that they share a common 

framework with some key common needs, objectives and interests, that are applicable to a large number 

(if not all- regions in Europe).  

However, at the same time, the regions and pilots differ in other significant aspects, so that the activities 

that need to be carried out in each of them are different and it is possible extract very relevant individual 

and collective learning that can be transferred to other regions at the end. 

In this section, a summary of the pilot’s objectives, tasks and internal management will be explained.  

PILOT 1: NAVARRA 

The pilot in the region of Navarra has two general objectives:  

 To develop the integrated Clean Energy Transition strategy and planning in the region 

 Improve the multilevel governance: interadministration, interdepartmental, intersectoral 

To achieve this aims, the pilot has several specific objectives such as:  

 Institutionalize the CET planning processes in Navarra, setting up the appropriate collaboration 

structures and methodologies for an adequate Horizontal and Vertical CET GOVERNANCE. 

 Support municipalities in their local planning processes 
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 Support and foster the participation of the citizenship, industry, and other stakeholders in the 

CET. 

 Capacity building for technicians and politicians 

PILOT 2: SKÄNE 

The pilot in the region of Skäne has the objective of improving the current CET planning processes by 

strengthen the multi-level cooperation between the regional across and the individual municipalities.   

The region will work in these specific objectives to achieve the main purpose:  

 Improving vertical and horizontal CET governance  

 Capacity building 

 Support municipalities in CET improvement and monitoring 

PILOT 3: EMILIA ROMAGNA (PARMA) 

The pilot of the region of Emilia Romagna (Parma province) is divided into three general objectives with 

specific aims in each of them:  

1. Improve the Multilevel governance and existing capacity for CET planning in the region 

 working across silos within local governments 

 sharing data within the organizations and across multilevel governance organizations 

 improve collaboration within multilevel governance  

2. Improve vertical coordination Regional, Provincial and City visions harmonization and long-term 

transformation plans 

 building a shared vision and translating it to territorial plans 

 ensure commitment to implement long term plans  

3. Increase skills and provide support to municipalities on: 

 participation strategies 

 public-private partnership, business models, financing and sustainable procurement 

 regulatory frameworks and strategy 

1.3. Timelines of the pilots 

Although in the Grant Agreement the pilots were to start in month 7 to 9, all the partners have shown their 

intention of start before, to prepare the works and structure of the task to be implemented.  

In the timeline below, the reports for the final pilots report are mentioned as well as the start and end of 

each pilot.  

  

 

*I.R.: Interim Report 

  F.R.: Final Report 

Q1

M1-3

Q2

M4-6

Q3

M7-9

Q4

M10-12

Q1

M13-15

Q2

M16-18

Q3

M19-21

Q4

M22-24

Q1

M25-27

Q2

M28-30

Pilot in Navarre Draft I.R. Draft F.R.

Pilot in Skäne Draft I.R. Draft F.R.

Pilot in Parma Draft I.R. Draft F.R.

YEAR 1 YEAR 2 YEAR 3

ACTIVITY
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2. Implementation Strategy 

2.1. Structure of the pilots 

The implementation strategy to be followed by the pilots will be the same for the three of them. A list of 

details on how the pilot will be carried out in each region will be composed by: 

 Partners & Stakeholders involved 

 Tasks 

 Internal pilot coordination 

 Gantt chart 

Below, a plan for the three pilot’s implementation will be explained with the sections mentioned before. 

Moreover, in the Annex 1 a draft with the key points to discuss in the internal coordination meetings are 

detailed.  

Also, in the Annex 2, a draft agenda with the points to discuss in the Pilot Management Board will be 

detailed, to ensure the proper monitoring of implementation of each Pilot. 

In the deliverable D4.2 of this project: Pilot’s implementation plan, a more detailed plan will be 

developed, where all the task and subtask will be further explained and every task will have their specific 

milestones and indicators.  

PILOT 1: NAVARRA 

1. Partners and stakeholder involved 

The coordinator of the pilot in Navarra will be Government of Navarre.  

Other partners involved are Nasuvinsa and Pamplona City Council.  

Stakeholders that will be involved in this pilot will be:  

 Pamplona Metropolitan Area Consortium (MCP) 

 Local Action Groups: Sakana Development Agency, TEDER, EDER, Consorcio Zona Media, 

CEDERNA Garalur 

 Municipalities 

 Federation of municipalities and councils of Navarra (FNMC) 

 Network of municipalities of Navarra towards sustainability (Red NELS) 

2. Tasks 

The pilot of Navarra is divided in 4 tasks, which, in turn, are subdivided in different subtasks: 

1. Navarra Clean Energy Transition Strategy 2023 and 2050: 

 Update of the current strategy 

 Monitoring the strategy and its implementation 

2. Set up and launch of the Energy Agency  

 Define the structure of the Agency and its team 
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 Training of the Agency Team 

 Institutional coordination for CET in Navarre: creation of different bodies 

 Working groups for different topics of CET 

 Exploring public funding schemes 

3. Support municipalities in their CET planning 

 Implementation a stable cooperation and governance structure with the creation of six One Stop 

Shops 

 Monitoring and support in relation to SECAP 

 Promoting intermunicipal collaboration  

 Elaborating guidelines for CET 

 Technical and political staff training in CET planning concepts 

 Support for the constitution of Energy Communities 

4. Involving the citizenship, industry and stakeholder in CET 

 Public communication and dissemination plan with sectorial strategies 

 Awareness raising in the citizenship 

 Organization of sectorial congresses on CET topics 

 Quarterly newsletter on CET topics 

3. Internal pilot coordination 

The Government of Navarre will carry out the coordination of the pilot in Navarre.  

The Government of Navarre as well as Nasuvinsa will work for the region in general but Pamplona City 

Council will develop its tasks only for the city of Pamplona. Therefore, an special communication will be 

implemented to replicate in other municipalities the work done in Pamplona and vice versa.  

A monthly meeting with all the partners from Navarra will be set to know the progress of the tasks and 

subtasks and the work developed by each partner.  

Moreover, the Government of Navarre will be responsible for the collection and mixing of the work done 

for the interim and final report (month 18 and month 30) as well as for the correspondent drafts (M12 and 

M24).  

4. Gantt chart 

ACTIVITY 
M 

1-6 

M 

7-12 

M  

13-18 

M  

19-24 

M  

25-30 

Navarra Clean Energy Transition Strategy 2023 and 2050      

     Update of the current strategy      

     Monitoring the strategy      

Set up and launch of the Energy Agency      

     Define the structure      

     Training of the team      

     Creation of bodies      

     Creation of sectorial groups      

     Public funding schemes      
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Support municipalities in their CET planning      

     One Stop Shops      

     Monitoring & support for SECAPs      

     Intermunicipal collaboration      

     Elaborating guidelines      

     Technical & political staff trainings      

     Support for energy communities      

Involving the citizenship, industry and stakeholder in CET      

     Communication & dissemination plan      

     Awareness raising      

     Sectorial congresses      

     Newsletter      

Table 1. Navarra's Pilot Timeline 

PILOT 2: SKÄNE 

1. Partners and stakeholder involved 

The coordinator of the pilot in the region of Skäne will be ESS.  

There are no other partners of the project involved in this pilot.  

Stakeholders that will be involved in this pilot will be:  

 The County Administrative Board 

 The region of Skäne 

 Municipalities of Skäne 

 Skäne Association of Local Authorities 

2. Tasks 

1. Improving the vertical and horizontal CET governance and coordination: 

 Harmonize regional and local plans and actions 

 Best practices exchange CET planning and implementation 

 Study visits within the consortium 

 Support municipalities in collaboration with politicians by setting a structure in the organization 

to secure commitment 

2. Capacity building activities for CET: 

 Training programme for policy makers 

 Training programme for technical staff 

 Citizenship fora workshop regarding CET actions 

3. Support to municipalities in improvement & monitoring of SECAPs 

 Improve the existing valid SECAPs 

 Elaboration of new SECAPs 

 Update of existing SECAPs whose strategy will become invalid during the project  
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 One to one technical assistances to every municipality 

 Development of a guide based on learnings form the project 

3. Internal pilot coordination 

As there is only one partner in this pilot, the internal coordination will not be necessary. ESS will be the 

leader of the pilot and will report directly to the Pilot Management Board. 

4. Gantt chart 

 

ACTIVITY 
M 

1-6 

M 

7-12 

M  

13-18 

M  

19-24 

M  

25-30 

Improving the vertical and horizontal CET governance       

     Harmonize regional & local plans      

     Best practices exchange in CET planning&implementation      

     Study visits      

     Support municipalities for structure      

Capacity building activities for CET      

     Training programme for policy makers      

     Training programme for technical staff      

     Workshop for citizenship      

Support to municipalities in improvement & monitoring of SECAPs      

     Improve existing SECAPs      

     Elaboration of new SECAPs      

     Update of existing SECAPs      

     Technical assistance to municipalities      

     Develop a guide with learnings      

Table 2. Skäne's Pilot timeline 

PILOT 3: EMILIA ROMAGNA (PARMA) 

1. Partners and stakeholder involved 

The coordinator of the pilot in Parma will be AESS.  

Other partners involved are Province of Parma, ATES, City of Parma and EURAC.  

The stakeholder that will be involved in this pilot will be:  

 The regional government of Emilia-Romagna 

 Municipalities 

 The Management Body for Parks and Biodiversity of Western Emilia 

 University of Parma 

 ARPAE Emilia-Romagna 

 The National Research Council 

 The Parma Industry Union  

 The Consorzio Forestale Kilometroverde Parma  

 Cariparma Foundation 
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2. Tasks 

1. Improving the vertical and horizontal CET Governance and coordination in Emilia-Romagna region 

and Parma area 

 Vertical governance: coordination tables and platforms   

 Inter municipal aggregation strategies for CET planning  

 Systemic change in governance in the city of Parma 

2. Support municipalities and CET transitions procedures in Parma area 

 Support to municipalities, solar and biomass cadastre (to be better defined with the municipalities) 

 Support to Parma Climate Neutral City strategy to 2030: methodologies and tools 

3. Involving quadruple and quintuple helixes in the Clean Energy Transition 

 Develop the Territorial Carbon Neutrality Alliance model, involving local actors with the 

outcomes of WP2 –Task 2.3 

4. Implementation of capacity building activities for CET in Emilia- Romagna Region and Parma area 

municipalities:  

 Adapt the material developed in WP3 

 Training programme for transition managers 

 Training programme for transition experts 

 Training programme for Zero carbon community managers 

3. Internal pilot coordination 

AESS will coordinate with the other partners the execution plan of the Italian pilot.  

Internal meetings will take place every month to supervise the implementation of the actions. AESS will 

be responsible for the coordination of the actions in the city of Parma and in the region.  

AESS will take care also that the task and subtaks of the Italian pilot that are linked with other Work 

Packages are carried out on time, assuring that no task is delayed due to a of this pilot.  

AESS will be responsible for collecting all the reports and elaborate the interim report (M18), the final 

report (M30) and their correspondent drafts (M12) and (M24).  

 

4. Gantt chart 

ACTIVITY 
M 

1-6 

M 

7-12 

M  

13-18 

M  

19-24 

M  

25-30 

Improving the vertical and horizontal CET Governance       

     Vertical governance      

     Intermunicipal aggregation strategies for CET planning      

     Systemic change in governance in the city of Parma      

Support municipalities and CET transitions procedures      
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     Support to municipalities      

     Support to Parma Climate Neutral City strategy 2030      

Involving quadruple and quintuple helixes in the CET      

     Develop the Territorial Carbon Neutrality Alliance model      

Capacity building activities for CET       

     Adapt the material developed in WP3      

     Training programme for transition managers      

     Training programme for transition experts      

     Training programme for 0 carbon community managers      

Table 3. Parma's Pilot Timeline 

2.2. Evaluation framework 

In this section, the procedures and protocols to be followed to evaluate the implementation of the pilots 

will be explained.  

2.2.1. Expected results and data collection methods  

Each pilot coordinator will be the responsible for the data collection and transfer of the data to the Pilot 

Management Board. In the internal meetings for the coordination of each pilot, a specific point in the 

agenda will be the status of execution and fulfilment of each indicator.  

The indicator analysis will be done separately by each Pilot and jointly analysed in the Pilot Management 

Board. The action will include a detailed analysis of the indicator values and/or deviations. Those updates 

will be included in Interim & Final reports regarding these indicators monitored. Each of the leaders will 

be in charge to ensure the Pilot achieves the indicators proposed. Moreover, indicators of the expected 

impact (Annex 2: Project’s KPI) will be monitored every 6 months until 5-years after the end of the 

project.  

In the following tables, detailed indicators are exposed. Each pilot coordinator should evaluate the 

execution of the pilots in the internal coordination meetings and share the results with the Pilot 

Management Board.  
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PILOT 1: NAVARRA 

 

PILOT 2: SKÄNE 

Lines of action Expected results Indicators 

Navarra Clean Energy 

Transition Strategy 2030&2050 

Political and institutional agreement at 

regional level 
1.1 1 agreement signed 

Set up and launch of the 

ATENA 

Create a governance structure 1.2 6 One stop Shop created 

Launch of the ATENA 1.3 1 Training for ATENA staff 

Create stable working frameworks 1.4 1 Interdepartmental commission created 

Support to municipalities in 

CET planning 

Support for SECAPs implementation, local 

agenda, awareness, energy poverty 

1.5 154 municipalities supported 

1.6 10 new energy communities created 

1.7 25 training sessions to technical and political staff 

1.8 15 workshops on Best Practice Exchange 

1.9 Web portal on local action 

Involving the citizenship, 

industry and stakeholder in 

CET 

Involve stakeholders 1.10 1 Newsletter created 

Raise awareness in citizenship 1.11 10 citizens fora 

  Table 4. Navarra's Pilot Indicators 

  Table 5. Skäne's Pilot Indicators 
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PILOT 3: EMILIA ROMAGNA (PARMA) 

Lines of action Expected results Indicators 

Improving the vertical and 

horizontal CET governance & 

Capacity building activities for 

CET 

Strengthen the cooperation between different 

administrations 

1.1 8 workshops for municipality officers or political staff 

1.2 8 workshops for regional and municipality political staff 

1.3 5 municipalities supported to develop collaboration 

Support to municipalities in 

improvement & monitoring of 

SECAPs & Capacity building 

activities for CET 

Support municipalities for SECAPS update, 

monitoring, improvement and/or 

implementation 

1.4 8 training sessions to technical staff 

1.5 50 one-to-one consultations in municipalities 

1.6 8 workshops on best practices exchange 

1.7 6 citizenship fora 

1.8 1 Guide for monitoring CET in Skäne 

1.9 4 new municipalities with SECAPs 

1.10 
21 municipalities with updated, monitored or improved 

SECAP 



  

1
 

 
 

   

  

 
  16    LIFE22-CET-PLAN4CET · Contract Nº: 101120316 

D4.1. Pilot’s structure, procedures, monitoring and quality plan 

 

 

Lines of action Expected results Indicators 

Improving the vertical and 

horizontal CET Governance 

Regional, provincial and city visions 

harmonization 
1.1 2 multi-level collaboration agreements  

Support municipalities in CET 

planning 

Support municipalities and CET transitions 

procedures 

1.2 3 Trainings about regulatory frameworks 

1.3 3  Trainings about financing schemes 

1.4 3 Trainings about public-private partnerships 

1.5 3 Trainings about public procurement 

1.6 Assistance to 12 municipalities to develop CET plans 

1.7 1 Long-term territorial transformation plans 

Capacity building 

Improving CET planning and monitoring 

1.8 65 public officers trained 

1.9 5 policy makers trained 

Improving CET coordination with 

municipalities and regions 
1.10 20 community managers trained 

Table 6. Parma's Pilot Indicators 
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2.2.2. Risk management  

Another topic to discuss in the internal meetings for the coordination of each pilot should be the risk 

management.  Every pilot coordinator should apply solutions in order to avoid the risks presented in each 

pilot.   

The main risk detected are common for all the partners:  

1. Delays in pilot execution: 

Methodology to minimize the risk:  

• Developing of quality & monitoring plan and implementation plan and the PMB meetings. The project 

partners and the PMB will meet often to check and correct the possible deviations of the project. In case 

it happens, the PC together with the WP4 coordinator and the Pilot coordinator will design a new plan 

with enough measures to meet the normal timeline of the pilot implementation. 

2. Low project engagement with policymakers 

Methodology to minimize the risk:  

• Avoid it by the signature of a political agreement for the approval of the regional CET objectives. 

3. Difficulties to have influence on changes within administrative structures 

• Engage the different administrations in the whole process and from the beginning, in order to introduce 

the structural changes smoothly. 

 

3. Pilots monitoring 

3.1. Procedures for monitoring and controlling of the 

progress of the pilots 

The monitoring and control phase of the pilots will help to identify and work through any hiccups that the 

project encounters. This will allow an early detection in order to solve them before they evolve into larger 

issues. 

The monitoring and controlling of the progress of the pilots will be accomplished by two different and 

parallel ways:  

 Coordination meetings 

 Reports 

These two methods will be explained in detail in the next sections. 

The Pilot Management Board (PMB) will be the body in charge of controlling the progress of the pilots 

and specially Nasuvinsa as WP4 leader and Government of Navarre as Coordinator of the project.  
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3.2. Coordination strategy 

The coordination strategy will be as follows:  

1. The different partners will develop and execute the tasks and subtasks assigned to every partner in each 

pilot.  

2. In the pilot internal coordination meetings, the partners will report to the pilot leader the level of 

execution of the different tasks and the level of achievement of the indicators.  

3. The pilot leader will report to the Pilot Management Board the status of the pilot, delays, difficulties 

and next steps. The Pilot Management Board will meet every 3 months or when needed.  

4. The pilot leader will inform the partners about the decisions taken in the Pilot Management Board’s 

meetings.  

 

 
Figure 1. Coordination strategy chart 

3.3. Meetings 

Plan4CET will implement 3 pilots in 3 countries. Each pilot will be locally implemented, and each 

implementation will have a responsible Pilot Leader. 

• Navarra (Spain) Pilot: Lead by Government of Navarre 

• Skäne (Sweden) Pilot: Lead by ESS 

• Emilia Romagna (Italy) Pilot: Lead by AESS 

According to the Grant Agreement, regular meetings of the pilots will take place, at least every month in 

order to share the experiences and learn each from the others, to harmonise time plans, to receive and 
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provide support in between pilots, to plan different measures, to jointly review objectives, and to collect 

and deliver good practices. This board will be in charge also of the pilots monitoring and reporting task 

(WP 4.1) and will coordinate with other project bodies to ensure the correct implementation and execution 

of the pilot duties and activities. In case some deviation appears, this body will be in charge jointly with 

the TC to coordinate the actions to ensure the proper decision to achieve the project expected outputs. 

3.3.1. Pilot internal coordination meetings 

The pilot internal coordination meeting will have the following characteristics: 

 Organized by: coordinator of the pilot 

 Attending: all the partners of the pilot 

 Frequency: once a month 

 Deliverable: minutes of the meeting 

3.3.2. Pilot Management Board meetings 

The Pilot Management Board’s meetings will have the following characteristics: 

 Organized by: leader of Work Package 4 (Nasuvinsa) 

 Attending: all the pilot’s leaders 

 Frequency: once every 3 months (or when needed) 

 Deliverable: minutes of the meeting 

 

 

3.4. Reporting process 

As explained before, pilots should report to the coordinator and the WP4 leader twice in the project. In 

month 18 an interim report with the details of the actions carried out during this periods should be 

elaborated. In addition, at the end of the project, a final report with the whole information about the project 

will be executed. In between, a draft of both reports, 3 months earlier will also be asked, to monitor the 

implementation of the pilots and the capacity of the pilot’s leader to monitor and control the level of 

execution.  

Nasuvinsa, as leader of the Work Package 4 will merge all the parts and elaborate a final report with the 

information of all the pilots, focusing on the main results, the best practices and lessons learned of all of 

them.  

The report will follow the next structure (for each pilot):  

0. Period of the report 

Indicate the period the report is referred to. 

1. Summary of the actions and progress 

A brief summary of the actions executed within the pilot during the period of the report including main 

results. 
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2. Timeline 

Timeline with the deviations and delays compared to the implementation plan. 

3. Description of tasks and subtasks carried out 

A more detailed description of the actions carried out, structured by task and subtasks. It is important to 

express the main results with figures, dates and photos (when applies). Mention the indicators and the 

level of execution of each of them. 

4. Information about the progress and results 

Table that summarize the actions carried out, the results obtained and lessons learned compared with the 

expected during this period. 

5. State of accomplishment of milestones and deliverables 

Summary of the execution level of the milestones and deliverables and justify in case of delay. 

6. Modifications, delays and difficulties (risk management) 

Delays and difficulties found during the execution of the actions and their implication in the timeline 

and accomplishment of final results. 

7. Actions to be develop within the next 6 months 

Main actions expected to carried out until next report per task and subtasks. 

8. Execution progress in terms of Person Month  

Table that summarize the level of execution of the budget and comparison with the GA for each partner 

involved. 

The Annex 3: Report template, consist of a template of the report to be elaborated with all the sections 

mentioned above. 
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4. Annexes 

4.1.  Annex 1: Meetings’ Agenda Draft 

4.1.2. Pilot Internal Coordination Meeting’s Agenda 

1. Review of the timeline of the pilot and update (if needed) 

2. Execution level of the pilot according to indicators 

3. Execution level according to KPIs (Annex 2) 

4. Interaction with other WP: critical links 

5. Difficulties and delays 

6. Level of execution in terms of PM dedicated compared to GA 

7. Tasks expected for the next 6 months 

8. Risk management 

9. Any other topic to discuss 

10. Date for next meeting 

4.1.3. Pilot Management Board Meeting’s Agenda 

1. Review of the timeline of the pilots and update (if needed) 

2. Execution level of the pilot according to indicators 

3. Interaction with other WP and between pilots: critical links 

4. Difficulties and delays 

5. Level of execution in terms of PM dedicated compared to GA 

6. Tasks expected for the next 6 months 

7. Risk management 

8. Any other topic to discuss 

9. Date for next meeting 
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4.2. Annex 2: Project’s KPI 
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4.3. Annex 3: Report template 

PROGRESS REPORT 

Plan4CET Project 

Period of the report 

Pilot: Navarra/ Skäne/ Emilia Romagna 

Foreseen start date: DD/MM/YYYY Actual start date: DD/MM/YYYY 

Foreseen end date: DD/MM/YYYY Actual (or anticipated) end date: DD/MM/YYYY 

1. Summary of the actions and progress 

Lorem ipsum dolor sit amet. Id numquam corrupti ut quos impedit sit earum earum sit unde similique sit 

suscipit expedita. Sit obcaecati rerum sed voluptas voluptatem est impedit distinctio nam odit voluptatem 

ea praesentium atque ex harum tempore. Ut error accusantium et quidem voluptatem sit rerum galisum! 

2. Timeline 

ACTIVITY 
M 

1-6 

M 

7-12 

M  

13-18 

M  

19-24 

M  

25-30 

Task 1       

     Subtask 1.1      

     Subtask 1.2      

Task 2      

     Subtask 2.1      

     Subtask 2.2      

Task 2      

     Subtask 3.1      

     Subtask 3.2      

3. Description of tasks and subtasks carried out 

Task 1 

Subtask 1.1 

Lorem ipsum dolor sit amet. Id numquam corrupti ut quos impedit sit earum earum sit unde similique sit 

suscipit expedita. Sit obcaecati rerum sed voluptas voluptatem est impedit distinctio nam odit voluptatem 

ea praesentium atque ex harum tempore. Ut error accusantium et quidem voluptatem sit rerum galisum! 

Subtask 1.2 

Lorem ipsum dolor sit amet. Id numquam corrupti ut quos impedit sit earum earum sit unde similique sit 

suscipit expedita. Sit obcaecati rerum sed voluptas voluptatem est impedit distinctio nam odit voluptatem 

ea praesentium atque ex harum tempore. Ut error accusantium et quidem voluptatem sit rerum galisum! 

Task 2 

Subtask 2.1 
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Lorem ipsum dolor sit amet. Id numquam corrupti ut quos impedit sit earum earum sit unde similique sit 

suscipit expedita. Sit obcaecati rerum sed voluptas voluptatem est impedit distinctio nam odit voluptatem 

ea praesentium atque ex harum tempore. Ut error accusantium et quidem voluptatem sit rerum galisum! 

Subtask 2.2 

Lorem ipsum dolor sit amet. Id numquam corrupti ut quos impedit sit earum earum sit unde similique sit 

suscipit expedita. Sit obcaecati rerum sed voluptas voluptatem est impedit distinctio nam odit voluptatem 

ea praesentium atque ex harum tempore. Ut error accusantium et quidem voluptatem sit rerum galisum! 

4. Information about the progress and results 

TASKS & 

SUBTASK 

FORESEEN IN 

THE GRANT 

AGREEMENT 

ACHIEVED 

MAIN FACTORS OF 

SUCCESS AND LESSONS 

LEARNED 

Task 1.1 

OBJECTIVES: 

- Lorem ipsum 

dolor sit 

- Lorem ipsum 

dolor sit 

 

EXPECTED 

RESULTS: 

- Lorem ipsum 

dolor sit 

- Lorem ipsum 

dolor sit 

 

- Lorem ipsum 

dolor sit 

- Lorem ipsum 

dolor sit 

- Lorem ipsum 

dolor sit 

- Lorem ipsum 

dolor sit 

 

- Lorem ipsum dolor sit 

- Lorem ipsum dolor sit 

- Lorem ipsum dolor sit 

- Lorem ipsum dolor sit 

- Lorem ipsum dolor sit 

- Lorem ipsum dolor sit 

 

Task 1.2 

OBJECTIVES: 

- Lorem ipsum 

dolor sit 

- Lorem ipsum 

dolor sit 

 

EXPECTED 

RESULTS: 

- Lorem ipsum 

dolor sit 

- Lorem ipsum 

dolor sit 

 

- Lorem ipsum 

dolor sit 

- Lorem ipsum 

dolor sit 

- Lorem ipsum 

dolor sit 

- Lorem ipsum 

dolor sit 

- Lorem ipsum 

dolor sit 

 

- Lorem ipsum dolor sit 

- Lorem ipsum dolor sit 

- Lorem ipsum dolor sit 

- Lorem ipsum dolor sit 

- Lorem ipsum dolor sit 

- Lorem ipsum dolor sit 

 

5. State of accomplishment of milestones and deliverables 

Code and name of 

the deliverable 

Foreseen date of 

deliver according to 

GA 

Actual date of deliver 

In case of delay, 

foreseen and 

justification 

D4.1 DD/MM/YYYYY DD/MM/YYYYY 

DD/MM/YYYYY 

Lorem ipsum dolor sit 

amet. Id 
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D4.2 DD/MM/YYYYY DD/MM/YYYYY 

DD/MM/YYYYY 

Lorem ipsum dolor sit 

amet. Id 

    

    

 

Code and name of 

the milestone 

Foreseen date of 

accomplish according 

to GA 

Actual date of 

accomplish 

In case of delay, 

foreseen and 

justification 

M4.1 DD/MM/YYYYY DD/MM/YYYYY 

DD/MM/YYYYY 

Lorem ipsum dolor sit 

amet. Id 

    

    

6. Modifications, delays and difficulties 

Lorem ipsum dolor sit amet. Id numquam corrupti ut quos impedit sit earum earum sit unde similique sit 

suscipit expedita. Sit obcaecati rerum sed voluptas voluptatem est impedit distinctio nam odit voluptatem 

ea praesentium atque ex harum tempore. Ut error accusantium et quidem voluptatem sit rerum galisum! 

7. Actions to be develop within the next 6 months 

Lorem ipsum dolor sit amet. Id numquam corrupti ut quos impedit sit earum earum sit unde similique sit 

suscipit expedita. Sit obcaecati rerum sed voluptas voluptatem est impedit distinctio nam odit voluptatem 

ea praesentium atque ex harum tempore. Ut error accusantium et quidem voluptatem sit rerum galisum! 

8. Execution progress in terms of Person Month  

Lorem ipsum dolor sit amet. Id numquam corrupti ut quos impedit sit earum earum sit unde similique sit 

suscipit expedita. Sit obcaecati rerum sed voluptas voluptatem est impedit distinctio nam odit 

voluptatem ea praesentium atque ex harum tempore. Ut error accusantium et quidem voluptatem sit 

rerum galisum! 

 Personnel 

Partner Hours GA 
Person-month 

GA 

Hours 

executed 

Person-month 

executed 

% Executed 

(compared to 

GA) 

XX XXXX XXX XXXX XXX XX% 
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